Faculty Senate Minutes of April 12, 2016

The meeting was called to order by Chairperson Kathleen Wilson with the following Senators and visitors present:

	College of Architecture & The Arts
Nurhayat Bilge

Jaime Canaves

Alice Read

Kathleen Wilson

College of Arts & Sciences
Gerardo
Aladro

Joan Baker

Eric Bishop Von Wettberg

Tomas Breslin

Vernon Dixon

Alan Gummerson

Tometro
Hopkins

Krish
Jayachandran

Fenfei Leng

Ana  Luszczynska

John Makemson

Oren Maxwell

Joerg
Reinhold

Victor
Uribe

Paul Warren

Dean Whitman

Hasan Zahedi

Absent:

Laurel Collins

Yesim Darici

Steven Oberbauer

Paula Gillespie

College of Business Administration
Dinesh Batra

Elisabeth Beristain-Moreiras

Deanne Butchey

Krishnan Dandapani

Kenneth Henry

Cliff Perry

Absent 

Delano Gray

Clark Wheatley 


	College of Education
Eric Dwyer

Teresa Lucas

Absent:

Martha Pelaez

College of Engineering

Malek Adjouadi

Hesham Ali 

Peter Clarke

Mohammed Hadi 

Cheng-Xian Lin 

Osama Mohammed 

Mark Weiss

Absent:

Berrin Tansel

School of Hospitality 
Nathan Dodge

                  Nancy Scanlon


School of Journalism
                  Fred Blevens 

                  Neil Reisner

                  David Park

College of Law
Phyllis Kotey

Absent

Megan Fairlie

Library

Eduardo Fojo

Patricia Pereira-Pujol


	Wertheim College of Medicine
Irina Agoulnik

Ferdinand Gomez

Dietrich Lorke

Sabyasachi Moulik

Jimmy Santana

College of Nursing & Health Sciences
Jennifer Doherty-Restrepo

 Amy Paul-Ward

Deborah Sherman

Stempel College of Public Health & Social Work

Nasar Ahmed

Mariana Baum

Ray Thomlison


Guest:

Kenneth Furton, Provost

Elizabeth Bejar, VP

Damaris Valdes

Bridgette Cram

Bill Anderson

Charlie Andrews

Nathaniel Cadle

Lauren Christos

Kevin Coughlin

Alok Deoraj

Jennifer Gebelein

Bill Hardin

Rob Laird

Walfried Lassar

Wesley Maas

Angela Salmon

Caroline Simpson

James Sutton

Valeri C.

Mary Cossio


Faculty Senate Meeting minutes
Tuesday April 12th, 2016 – 1:00 PM

Wertheim Conservatory 130 – Modesto Maidique Campus
Academic Center One 317 – Biscayne Bay Campus    

I. Approval of the Agenda Moved and approved
II. Approval of the Minutes of the March 29th, 2016 meeting – Moved and approved and April 4th, 2016 Special Meeting Minutes - Moved and approved 
III. Chairperson’s Report
· Chancellor Marshall Criser – special meeting with the Faculty Senate on April 4th, 2016
· Answered prepared questions from the faculty
· Answered questions from the audience
· Themes that emerged
· Performance metrics will not change
· Did not like that that there are three losers relative to performance metrics
· Future of SUS will probably be research
· Looking for shared resources
· Looking for ideas to set SUS Florida schools apart from others across the country
· Not supportive of dual enrollment
· Pushed back on how access is measured (e.g., Pell grants)
· Newsletter on workforce development
· Looking to take relationship between universities and employers to the next level
· Senator Negron will visit FIU on April 21, 2016
· Performance Metrics
· FAU is automatically graduating students with a General Studies degree upon completion of 120 credits, which allowed them to rise to first place in performance metrics
· FIU will be faced with decisions
· Panther 180
· Piloted in SIPA and Hospitality in Spring 2016; all colleges will go live in Fall 2016
· Questions have been posed as to who has access to this data and for what purpose(s)
· Academic Analytics
· Concern regarding the use of the data relative to tenure and promotion decisions
· Questions have been posed as to who has access to this data and for what purpose(s)
· Sustained Performance Review
· Senate Ad Hoc Committee will review the sustained performance review guidelines
· Student Success Initiatives 
· Mandatory advising
· Change in the grading scale 
· Forgiveness Policy
· Faculty Senate Meet-and-Greet on Friday April 15th, 2016 from 4-6pm in the Faculty Club
IV. Action items:
A.  University Curriculum Committee Motions – Fred Blevens, Chair

             
   i. Motion: The Faculty Senate approves the New Undergraduate Track: B.M. in Music Business & Arts 




 Industries
· Moved and approved


         ii. Motion: The Faculty Senate approves the New Undergraduate Track: B.A. in English - Writing and 




 Rhetoric
· Moved and approved



  iii. Motion: The Faculty Senate approves the New Undergraduate Track: B.A. in English - Creative Writing
· Moved and approved



  iv. Motion: The Faculty Senate approves the New Undergraduate Track: B.A. in English – Linguistics
· Moved and approved



   v. Motion: The Faculty Senate approves the New Undergraduate Track: B.A. in English – Literature
· Moved and approved



  vi. Motion: The Faculty Senate approves the New Undergraduate Track: B.S. in Physics, Engineering 






 Concentration
· Moved and approved



 vii. Motion: The Faculty Senate approves the New Graduate Degree Program: Doctor of Business 






 Administration
· Moved and approved


      viii. Motion: The Faculty Senate approves the Establish Unit-Specific Graduate Admissions Standards: 





  Flexible Master of Business Administration (Flex-MBA)
· Moved and approved



  ix. Motion: The Faculty Senate approves the Establish Unit-Specific Graduate Admissions Standards: 





 Downtown Master of Business Administration 
· Moved and approved



  x. Motion: The Faculty Senate approves the Establish Unit-Specific Graduate Admissions Standards: 





 Professional Master of Business Administration (PMBA)
· Moved and approved



 xi. Motion: The Faculty Senate approves the Establish Unit-Specific Graduate Admissions Standards: 





 Corporate Masters of Business Administration (CMBA)
· Moved and approved



xii. Motion: The Faculty Senate approves the Establish Unit-Specific Graduate Admissions Standards: 





Executive Master of Business Administration (EMBA)
· Moved and approved


     xiii. Motion:  The Faculty Senate approves the Establish Unit-Specific Graduate Admissions Standards: 





 Master of International Business (MIB)
· Moved and approved



xiv. Motion: The Faculty Senate approves the Establish Unit-Specific Graduate Admissions Standards: 





 Master of Science in International Real Estate
· Moved and approved



xv. Motion: The Faculty Senate approves Curriculum Bulletin 5
· Moved and approved


B. Global Learning Curriculum Oversight Committee - Moses Shumow, Chair




  i. Motion: The Faculty Senate approves the Global Learning Curriculum Oversight Committee 



 



 Global Learning proposals as follows:

· ENC 3378  Writing Across Borders

· REL 3111   Religion and Film
· Moved and approved


C. University Curriculum Committee Motion – Fred Blevens, Chair




   i. Motion: The Faculty Senate approves the University Curriculum Committee Bulletin Schedule for 







     calendar year 2016-2017 
· Moved and approved


D. Faculty Senate Steering Committee – Joerg Reinhold, Vice Chair



   i. Motion: The Faculty Senate approves the Grading Scale as follows: 









Proposed Grading System
	Grade
	Points Per Credit Hour

	A 
	4.00

	A- 
	3.67 

	B+ 
	3.33

	B 
	3.00

	B- 
	2.67 

	C+ 
	2.33 

	C 
	2.00

	D 
	1.00

	F 
	0.00


· Discussion:
· Refer to attached report submitted by Academic Affairs
· Senator Maxwell stated that the minimum passing grade of “C” is published in the catalog and expressed concern that students earning a “D” rather than a “C-“ would be affected more negatively given the impact on the student’s GPA which would lead to academic probation; posed the question as to why keeping the plus and minus letter grades on the upper end of the scale
· Senator Warren posed the question if a “C-“ grade could be changed to a passing grade

· Senator Lorke stated that under the new grading scale he would have more students earning a “D” grade, which does not help the student

· Senator Whitman spoke in favor of the proposed grading scale

· Senator Dwyer stated that this is an academic freedom issue and that faculty have the freedom to use the grading scale they chose as published on the course syllabus; he would vote against this motion

· Senator Wilson stated that her focus is student learning and that the proposed grading scale would allow her to give the grade earned by students and if a “D” is earned by the student, s/he would need to repeat the course

· Senator Hassan spoke out against the motion due to statistical implications and proposed that the “C-“ grade be made a passing grade

· VP Bejar noted that many majors require that students earn a grade of “C” or higher in prerequisite courses

· Senator Bilge shared that the proposed grading scale was used at an institution where she formally worked and that much confusion was eliminated because many students think a grade of “C-“ is a passing grade; she is in favor of the proposed grading scale

· Senator Adjouadi shared that he awards many “C-“ grades because he believes that some students earned better than a “D”; however, they do not deserve to pass his course

· Senator Canaves shared his recollection that faculty discussed shifting “F” grades to “D” grades; also recalled a time when FIU did not have any plus or minus grades; students and faculty alike are confused about what constitutes a passing grade
· Senator Pereira-Pujol shared her experience with a grading scale with no plus or minus grades; if as student does not pass a class and must repeat the class the GPA will improve with the application of the forgiveness policy therefore should not be a consideration

· Senator Weiss shared that the concept of counting the “C-“ grade a passing is a bad idea because this expands the grading scale in a negative direction; it is a bad idea to use forgiveness on a “C-“ grade because the most impactful way to use the forgiveness policy is to replace a “F” or “D” grade; a grade of “C-“ is not a passing grade for graduate courses and graduate students must maintain a cumulative GPA of 3.0 – this should be a consideration; cannot assume that “C-“ will become a “C”; not obvious that this proposed grading scale is helpful nor harmful for GPA, but could help excess credit hours; supports this motion
· Senator Lorke asked for clarification on the grading scale as it relates to academic freedom; VP Bejar pointed out that the proposed grading scale is absent of percentages therefore faculty may determine percentages relative to the letter grade and publish this on course syllabi

· Senator Whitman proposed an amendment to the motion which is to eliminate all plus and minus grades; amendment seconded
· Amendment not approved


· Senator Warren proposed an amendment to the motion that specifies that a grade of “C-“ be considered a passing grade; amendment seconded

· Senator Maxwell expressed that this amendment is not congruent with the original motion; this is a new motion 
· Senator Paul-Ward expressed concern about the implication of a “C-“ grade at the programmatic level, particularly in nursing and health sciences

· Senator Whitman noted that this motion is inconsistent with student progression relative to their preparedness to matriculate

· Amendment not approved
· Senator Hassan noted that prerequisite course grades that do not meet the benchmark still allows students to continue with enrollment; Registrar clarified that the system does check for minimum grade requirements and will not allow students to register for, or will remove students from, courses if the prerequisites benchmark is not satisfied 
· Moved and approved




ii. Motion: The Faculty Senate approves the change of the Forgiveness Policy, Policy Number: 1360.030 



    as follows:
· “Forgiveness will be automatically applied to the first two (2) courses repeated.  The third use of forgiveness may be utilized at the student’s discretion.”
· Motion to table; seconded Moved and approved



E. The Faculty Senate Nominating Committee will conduct elections for the officers’ positions- Krishnan 



     Dandapani, Chair
·  All candidates won unanimously



F.  The Academic Policies and Personnel Committee Motion – M.O. Thirunarayanan, Chair




      i. Motion: The Faculty Senate approves the Academic Policies and Personnel Committee Official 





    University Policy on the Observance of Religious Holy Days.
· Senator Reisner requested that a list of Religious Holy Days be circulated to faculty and students

· Senator Dwyer called to question why students have to request observance of religious holy days within two weeks of the start of the semester; students should be able to communicate with his/her instructors at any time during the semester; expressed concern that the time designation demonstrates a bias

· Senator Lorke shared that he has had trouble with religious holy days; students should communication with instructors two weeks prior to the observance of a religious holy day
· Suggested amendment to the policy that students must communicate with instructors two weeks prior to the religious holy day

· Motion to amend; seconded
· Senator Owen expressed that students should communicate with his/her instructors within two weeks of receiving or having access to the course syllabus
· Moved and approved as amended



     ii.  Motion: The Faculty Senate approves the Academic Policies and Personnel Committee Academic 




     Calendar Shell as follows:











- Academic Calendar Shell 2017-2018











- Academic Calendar Shell 2018-2019
· Moved and approved



G.  University Core Curriculum Oversight Committee Motions – Joann Brown, Chair





i. Motion: The Faculty Senate approves the University Core Curriculum Oversight Committee revised 




   Policies and Procedures.
· Moved and approved



     ii. Motion: The Faculty Senate approves the rewording of section 2 under Duties and Responsibilities to 



   read as follows:




   “To review existing courses for compliance with the FIU Faculty Senate policies and the State of 






Florida policy on the UCC.”
· Moved and approved


V.
Faculty Senate Committees End-of Year Report



i. Academic Integrity, Valerie George, Chair
· Please refer to the attached committee report 



ii. Technology Committee, Caroline Simpson, Chair
· Please refer to the attached committee report 
iii. Committee on Student Learning and Success, Patricia Pereira-Pujol, Chair
· Tabled; to be presented at the June meeting
iv. Health, Safety and Welfare Committee, Deborah Sherman, Chair
· Tabled; to be presented at the June meeting
v. Nominating Committee, Krishan Dandapani, Chair
· Tabled; to be presented at the June meeting
vi. Graduate Council, Alok Deoraj, Chair
· Tabled; to be presented at the June meeting
VI. Reports:

A. Provost’s Report—Provost Furton
· Board of Governors Meeting was held to discuss cost to degree calculations

· Annual Provost’s Awards Ceremony was held on April 1st, 2016

· Reception for faculty who were promoted was held on April 5th, 2016

· Book signing was held for faculty who have published books

· State of the University Address was held on April 11th, 2016

· Press conference on Engineering expansion was held April 12th, 2016
· Criteria for preeminence and emerging preeminence application has been sent out via email
· Ashoka Change Maker campus announcement forthcoming; highlights dedication to social entrepreneurship 
· Will provide detailed update on Panther 180 at future meeting

· Questions:

· Faculty searches – need to complete a form and submit to Barbara Manzano to request faculty line to be returned to the unit to complete the ongoing faculty search
B. Governmental Liaison Report – Teresa Lucas
· Chancellor Marshall Criser

· Performance funding is here to stay; as a capitalist he supports a system of rewards and punishment

· He frames performance funding as an institution competing against itself

· Low income students may need to go to community colleges rather than a university

· Recognizes FIU commitment to low income students and access to a university degree

· FAU President interviewed by Miami Herald (business section) is framed as such that the university is a “business” and that the student is a “product”

· Not a view shared by President Rosenberg 
C. UFF Report—Eric Dwyer, UFF-FIU President
· Future plan includes gathering input from faculty regarding the role of the Union
· Seeks to represent faculty well

· Aims to promote engagement and helping people get out to vote

· Thanked Ben Baez for his service

· Open House will be held on May 11th, 2016 from 12-2pm in PC 111


D.  SGA Report— Alexis Calatayud, SGA-MMC President
· No report given; not present
            VII.   Unfinished Business 

           VIII.   New Business 
Announcements
The next Faculty Senate meeting is on June 14th, 2016 at 1:00PM in WC 130 in MMC and AC1 317 in BBC.  All are invited. Go to facultysenate.fiu.edu for regularly updated information on the Faculty Senate.
Faculty Senate Meet & Greet
Hosted by the College of Architecture + The Arts
Friday, April 15, 2016 from 4:00-6:00pm at the Faculty Club Lounge-MMC
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