Faculty Senate Agenda
Tuesday December 1st, 2015 – 1:00 PM

Wertheim Conservatory 130 – Modesto Maidique Campus
Academic Center One 317 – Biscayne Bay Campus
I. Approval of the Agenda Moved and approved
II. Approval of the Minutes of the November 10th, 2015 meeting Moved and approved
III. Chairperson’s Report
· Chancellor Criser
· Benno Schmidt

· Will be visiting FIU on December 10th  

· Mergers
· Faculty have expressed concern regarding the mergers
· Faculty Titles
· A college is proposing changes to faculty titles
· The proposed titles are not reflected in the CBA or Senate Bylaws
· Unclear if this needs to be bargained 

· Fulbright Day
· 35 faculty came for assistance in completing application

· Spearheaded by Office of Faculty and Global Affairs

· Fulbright representatives are K. Wilson and G. Motto
· Dean Searches
· College of Business and College of Engineering Dean searches are underway
· Faculty Assessment of Administrators Survey
· Please encourage faculty to complete the survey as the Provost has ensured that it is anonymous

· Future considerations will be made to eliminate identifiers from the survey (e.g., faulty rank)

· Center for the Advancement of Teaching

· Isis Artze submitted a proposal for funding to enhance student advising 

· Won $60,000

· Panther Alumni Week

· February 1-5, 2015

· Encourage faculty to invite alumni to campus

· Legislative Updates
· Weekly updates available every Monday online at government@fiu.edu
· Possible plan of defunding retirement plan

· Issues being discussed: textbook affordability, 2+2 programs

· Strategic Plan Implementation Committees

· Developing a plan for prioritizing strategic initiatives relative to funding and impact on metrics
· Faculty have noted concerns relative to:
· What criteria will be used to determine program preeminence other than research dollars?

· Faculty Senate Meet-and-Greet
IV. Special Report – Joe Greer, Associate Dean of Community Engagement, Chair of Department of

   Medicine, Family Medicine & Community Health
· FIU has most unique and progressive COM in the country
· Social determinants of health cause 80% of all diseases in the country
· Genetics account for only 12% 

· US health expenditures are higher than any other country
· Dade County is 61st out of 67 counties in health outcomes
· More than 20% of Florida population is uninsured
· Miami is twice as high as any other city in the country relative to Medicaid fraud
· Developed a plan for prioritizing strategic initiatives relative to funding

· Preeminent Programs Sub-Committee has not been able to establish criteria for preeminent programs

· Community outreach program seeks to reveal and address social determinants of health
· Unemployment, safety concerns, lack of transportation, food insecurities, etc.
· Focus on population health while partnering with Law, Social Work, SIPA, Education (tutoring), and more recently Computing and Engineering (career opportunities)
· Discussion:
· To get involved in this initiative, contact greerp@fiu.edu or 305-450-2822
· To not need to bring resources to the table, the COM will work to get funding and currently does partially fund faculty in other areas due to the importance of their contribution
· Students can get involved with current faculty supervisors already involved with the program
· Possibilities are endless and the COM wants input, suggestions
· Governmental influence is critical to elicit effective changes to health care coverage, managed care, and social determinants
· Sustainability of community outreach program is feasible; scalability of program is an area of focus
· Need to partner with entities across the university to implement health interventions and examine associated health outcomes
· Focus is household care for the family, which includes home visits
V. Action items:

A. Faculty Senate University Core Curriculum Oversight Committee Motion – Joann Brown, Chair

     i. Motion: The Faculty Senate approves the inclusion of ENC 3249 on the University Core Curriculum   
 
  Undergraduate Education Advising form, under the Important Notes section, under Communication   
  and under Transfer Students with more than 30 transfer credits.
· Discussion:

· Concern was expressed over the Faculty Senate being asked to approve a change to a form rather than approving the course as part of the core curriculum

· Motion to amend the motion Moved and approved
· Revised Motion: The Faculty Senate approves the inclusion of ENC 3249 Professional and Technical Writing for Computing into the University Core Curriculum and on the Undergraduate Education Advising form, under the Important Notes section, under Communication and under Transfer Students with more than 30 transfer credits. Moved and approved
B. Curriculum Committee Motions – Fred Blevens, Chair 
     i. Motion: The Faculty Senate approves the new B.S. in Biochemistry. Moved and approved
    ii. Motion: The Faculty Senate approves the new Physics Education Track. Moved and approved 
   iii. Motion: The Faculty Senate approves the new Juris Master. Moved and approved
   iv. Motion: The Faculty Senate approves the new Graduate Track in Operations Management of 
   


  Orthotics and Prosthetics. Moved and approved
· Discussion:
· This proposal is in response to job market demand for graduate level degree
· 30 credits required
· Track offered through Engineering 
    v. Motion: The Faculty Senate approves Curriculum Bulletin 1. Moved and approved 
C. Global Learning Curriculum Oversight Committee Motion – Moses Shumow, Chair

    i. Motion: The Faculty Senate approves the following Global Learning proposals from Curriculum 
  

  Bulletin 1: ARH 4520 African Arts and ITA 3500 Italian Culture and Society Moved and approved
· Discussion included process for assessing syllabi for Global Learning designation, which includes two reviewers followed by committee vote
VI. Reports: 
A. Provost’s Report – Kenneth G. Furton, Provost
· Dean Searches
· Diversified Search is the company leading the Dean searches for the College of Business and the College of Computing and Engineering

· Candidates are currently being recruited

· Discussion:

· Faculty inquired about the future direction of the College of Computing and Engineering and what measures are in place to maintain a fair process in the event the Interim Dean decides to apply 

· Provost will schedule an open forum for faculty in the College of Computing and Engineering to gather information regarding expectations for future Dean; open forum for faculty in the College of Business has been held

· Search Committee for the College of Computing and Engineering will be announced soon as the Provost is working to ensure that the committee has representation from all stakeholders; Mike Heithaus will Chair the committee
· Faculty Assessment of Administrators Survey

· Will send out limited reminders as to not flood faculty email inboxes

· Survey will remain open through winter break 
· Comments are anonymous

· Will look to remove possible identifiers in the future (e.g. faculty rank)

· Discussion:

· Complete survey for those administrators with whom you have interaction

· Considering a new system moving forward

· Strategic Plan Implementation Steering Committee

· Reviewing 54 project plans to prioritize implementation and resource allocations

· Discussion:

· Faculty are involved in the implementation committees

· The work of the committees will be brought to the Faculty Senate for feedback, likely at the January Faculty Senate meeting
· Provost will provide access to the project plans created by the sub-committees

· Mergers

· Integration feasibility committees are working 

· Integration of College of Education and Arts & Sciences

· Integration of Journalism and Mass Communications and Architecture & the Arts

· Will create two new colleges with new names if the final decision is to move forward with the integration

· Three options:
· Leave current colleges in place

· Incorporate new administrative structure

· Integration and formation of two new colleges

· Provost will make decision by December 13th (fall commencement)
· Provost welcomes feedback and will make time to meet with faculty to hear concerns/suggestions
· Provost is aware of, and sensitive to, public image/reputation

· Panther Alumni Week

· February 1-5, 2015

· Please invite alumni to present in class

· Reengages alumni with FIU and could lead to internship opportunities, donations, etc.
· Washington D.C.
· 3500 square feet of space, including office space, conference room, reception space, etc.

· Primarily will be used for government relations initiatives

· Can leverage space for recruiting, increasing FIU brand awareness, funding/development opportunities, etc.

· FIU Start-Up Weekend
· Approximately 88 students participated (16 teams)

· Goal was to create start-up companies

· More than 2/3 of proposed companies have potential
· Senator Rubio
· Provost appointed Senator Rubio to Senior Fellow appointment in SIPA in 2008
· Senator Rubio’s appointment was not contingent on any external funding
· Senator Rubio has good teaching evaluations, he is prepared for class, and he is available to students in and out of the classroom

· Senator Rubio team-teaches with full-time faculty member

· Contract limited to $24,000

· Appointment was reviewed and approved by the Senate Ethics Committee 

· Discussion:

· Concern was expressed over the potential for a conflict of interest given that Senator Rubio already has a full-time job; however, this appointment was reviewed and approved by the Senate Ethics Committee
· Concern was expressed over Senator Rubio’s time commitment to FIU given that he is running for President and has a record of not attending Senate meetings; however, there is evidence that he is meeting the expectations set forth in the course he is teaching
· Concern was expressed that there may be a perception of FIU endorsing Senator Rubio for the Presidential race.  There are other faculty members who hold a government office as well. 
· Clarification was made that Senator Rubio is being paid as a Senior Fellow, not as an adjunct

· Provost will provide Senator Rubio’s job description at the next meeting

· Senator Rubio was appointed; therefore, there was not a position announcement or formal search process
· Spring Schedule (E. Bejar)

· Spring 2016 calendar was approved in 2014

· Hard Monday start, which resulted in a start date of January 11th for Spring 2016

· Number of weeks in Spring semester now matches number of weeks in Fall semester with additional week (ending in May)
· USF and UCF have “reading days” which may be considered moving forward

· FIU extends final exam week through Saturday whereas other institutions do not
· Final exam week is not scheduled in the Summer semesters

· Summer session starts May 16th, 2016

· Registrar and Office of Classroom Management representatives will attend Faculty Steering Committee meeting to engage in an in-depth discussion regarding the academic calendar
· 109 Tower Fire (E. Bejar)

· Grease fire in a kitchen on the 10th floor

· Flooding issues due to activation of sprinkler system

· FIU students were evacuated and given meal vouchers 

· No injuries reported

· FIU does have a list of students effected if faculty want to verify 

B. Governmental Liaison Report – Teresa Lucas
· FIU Day in Tallahassee

· January 13th, 2015

· Please send any issues that you want brought forth

· Performance Based Funding

· Introducing a bill that would regulate private, for-profit colleges
· College Affordability
· Annual reports on evaluating tuition and fees, textbooks, etc

· Guns on Campus Bill

· Will go to the floor January 12th, 2015

· SB 68 Must go through two more Senate committees

· Solix
· Company contracted to manage the charitable donations in Florida State Employees (such as United Way)

· Kept 47% of donations in 2013 due to administration fees

· Kept 51% of donations in 2014 due to administration fees

· Projected to keep 66% of donations in 2015 due to administration fees
C. UFF Report – Benjamin Baez, UFF-FIU President
· Collective Bargaining Update
· Meeting tomorrow to continue negotiations

· Pending agreement relative to tuition benefits for instructors, overload pay, summer compensation for tuition-driven activities such as committee service, on-line teaching requirement, and salary
· Administration possibly retracting on same-sex/domestic partner benefits

· Salary negotiations
· Administration has offered 1% retention raise effective January 2016 and 1.5% merit bonus effective January 2016

· UFF countered with a fixed dollar amount of $2,300 to the base salary of all faculty (both in and out of unit) and 1% merit raise effective January 2016

· Board of Trustees
· UFF on agenda for December 9th meeting

· UFF Holiday Party

· December 1st, 5-8pm 
D. SGA Report— Alexis Calatayud, SGA-MMC President
· Not in attendance; no report given
VII. Unfinished Business None
VIII. New Business None
Announcements
The next Faculty Senate meeting is on January 19th, 2016 at 1:00PM in WC 130 in MMC and AC1 317 in BBC.  All are invited. Go to facultysenate.fiu.edu for regularly updated information on the Faculty Senate.
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