Faculty Senate Minutes of September 1st, 2015

The meeting was called to order by Chairperson Kathleen Wilson with the following Senators and visitors present:
	College of Architecture & The Arts  

Kathleen Wilson

Jaime Canaves
Phillip Church

Alice Read
College of Arts & Sciences
Yesim Darici 
Fenfei Leng

Steven Oberbauer

Joan L. Baker

Paula Gillespie 

Thomas Breslin

Laurel Collins

Gerardo Aladro

Paul Warren

Tometro Hopkins

John Makemson

Oren Maxwell

Vernon Dickson

Joerg Reinhold

Victor Uribe

Dean Whitman

Eric Bishop Von Wettberg

Absent:

Ana Luszczynska

Krish Jayachandran

Maria Gomez
College of Business Administration
Elisabeth Beristan-Moreiras
Krishnan Dandapani
Cliff Perry
Dinesh Batra

Deanne Butchey

Kenneth Henry
Absent:
Clark Wheatley

Delano Gray  


	College of Education
Eric Dwyer

Teresa Lucas
Ben Baez
Martha Pelaez
College of Engineering
Malek Adjouadi
Mark Weiss
Osama Mohammed 

Peter Clarke
Mohammed Hadi

Berrin Tansel
Hesham Ali

Cheng-Xian Lin
School of Hospitality 
Nancy Scanlon
Absent:
Nathan Dodge

School of Journalism
Neil Reisner

David Park
College of Law
Phyllis Kotey
Megan Fairlie

Library

Patricia Pereira-Pujol

Absent:
Eduardo Fojo
	Wertheim College of Medicine
Irina Agoulnik

Dietrich Lorke

Ferdinand Gomez
Sabyasachi Moulik

Absent:
Jimmy Santana
College of Nursing & Health Sciences
Amy Paul-Ward
Jennifer Doherty-Restrepo
Deborah Sherman
Stempel College of Public Health 
& Social Work

Ray Thomlison

Mariana Baum
Nasar Ahmed

Guest:

Brian Peterson

Leonardo Cosio

Brian Schriner
Kenneth Furton

Damaris Valdes

Mary Cossio
Alan Gummerson

Fred Blevens

Hassan Zahedi

Elizabeth Bejar

Meredith Newman


Faculty Senate Meeting Minutes
Tuesday September 1st, 2015 – 1:00 PM

Wertheim Conservatory 130 – Modesto Maidique Campus
Academic Center one 317 – Biscayne Bay Campus

I. Approval of the Agenda Moved and approved
II. Approval of the minutes of the June 9th, 2015 meeting Moved and approved
III. Chairperson’s Report
· Debi Gallay 
A Celebration of Her Life was held at FIU on Aug. 28.  Debi had been an invaluable member of the FIU Legislative team for many years and a personal friend and mentor as well to many at FIU.  

· End of year report:

        Goals for 2014-2015 for Stronger Faculty Governance
· Improve communication between Senate Chair and President, Provost, Vice President for Academic Affairs, UFF, and Faculty

· Agenda and minutes sent to all faculty before each Senate meeting

· Regular meetings of the Senate officers in addition to Steering Committee meetings

· Regular meetings between Chair and President, Provost, Vice President for Academic Affairs, UFF President, Deans and Chairs

· Added Special Senate meetings to discuss specific topics (Miss Universe, Strategic Plan, restructuring of SIPA)

· Increase support for Faculty and promote interdisciplinary collaborations

· Monthly Meet and Greet opportunities for all faculty to interact with colleagues and administrators in a relaxed setting

· Involve Senators in FIU Strategic Planning Process

· Added ad hoc committees in Senate to co-ordinate with Strategic planning committees

· Senate Chair on Steering committee of Strategic Plan and co-chaired student success committee

· Promote Academic Integrity 

· Raise visibility and viability of Senate Committee work

· Committee Chairs gave year-end reports to Senate

· Reports/recommendations to Academic Affairs 

· e.g. On-line committee, Chaired by Laura Dinehart/Education, report incorporated into strategic plan

· Work with SGA

· Strategic planning session with SGA leadership

· Working together on Strategic plan

· Students on Senate committees

· Increase efficiencies in Senate Office

· Re-classified Senate staff to reflect increased responsibilities

· Hired new Senate Coordinator of Administrative Services

· Improved physical space PC225

· Government Relations

· Appointment of Teresa Lucas as Government Relations Liaison

· Will present names to steering committee on Sept. 8 for nomination to Senate committees and Parliamentarian (after elections complete in Arts and Sciences and nominating committee and steering committee members have been elected by peers at today’s meeting on Sept. 1). Special attention to Research, On-line, Budget, and Student Success to liaise with Strategic planning implementation committees.  Senators will receive notification of committee appointments after Sept 8 Steering Committee.  (If have a particular interest please email me by Sept . 4)

· Policy issues to address for 2015-2016

· Faculty Governance/continuous improvement 

· Restructuring of Schools and Colleges, etc.  
· Strategic Planning Implementation/collaboration with Senate committees
· Continue working with SGA
· Government Relations – work with FIU team and UFF to address bills that affect Faculty, such as Guns on Campus, Textbook Affordability, Health and Retirement Benefits, etc. 
· Input from Senators
· Please email ideas/concerns to kwilson@fiu.edu and copy Mary Cossio at cossiom@fiu.edu 

· New Trustees
· Florida Governor Rick Scott has announced the appointment of Mr. Leonard Boord and Mr. Michael G. Joseph to the FIU Board of Trustees.  Mr. Boord is the founder and chief executive officer of Slon Capital and a 4-time CEO focusing in the technology sector in Latin America.  Mr. Boord succeeds Sukrit Agrawal and is appointed for a term beginning August 26, 2015, and ending January 6, 2020.  Mr. Joseph is president of HCA’s East Florida Division.  Mr. Joseph succeeds Marcelo Claure and is appointed for a term beginning August 26, 2015, and ending January 6, 2020.

· Sept. 2,3 BOG in Gainesville

· Sept. 10  BOT Full Board and Committee Meetings 
· Sept. 18 Reception for Senators at Reagan House from 4-6 pm.  Thank you from President Rosenberg and Provost Furton for your service.  Invitation will be forthcoming.

· Sept. 24  Faculty Convocation 

· Sept. 25 Meet and Greet for all faculty from 4-6 pm in Faculty Club, co-sponsored by On-line. 
IV. Action Items:
  A.     Approval of new dates of Curriculum Bulletin Calendar Moved and approved
V. Reports: 
A. Provost Report – Kenneth Furton, Provost
· Freshman Convocation (Aug. 23rd, 2015)

· Welcome new freshman 

· Faculty Orientation (Aug. 14th, 2015)

· Largest to date

· 98 new hires and 108 replacement hires
· Joint DAC and CAC meeting (Aug. 18th, 2015)

· Discussed implementation of strategic plan

· Steering Committee for Strategic Plan Implementation met

· There are six implementation committees

· More information to come as the implementation rolls out

· Learning Assistant Program

· Approved 70 applications for learning assistants

· Focusing on STEM areas and 17 gateway courses

· Want to expand into other areas as well

· On-line and Hybrid Course Development Pilot Program

· Training for faculty to teach on-line and hybrid courses

· Includes stipend of $3000 for on-line and $1500 for hybrid course development

· Dr. Tomas Guilarte

· Dean of Stemple School of Public Health and Social Work effective January 2016

· University Reorganization Efforts

· Detailed report will be provided at next Steering Committee and full Senate meetings

· Board of Governor Meeting scheduled for this week in Tallahassee, FL

· Board of Trustee Meeting scheduled for Sept. 10th

· Will discuss legislative budget requests

· Faculty Convocation scheduled for Sept. 24th

· 50th year celebration

· Discussion

· Appointed Hospital Corporation of America (HCA) member to the Board of Trustees 

· Support for faculty to facilitate student success being considered as it related to performance-based metrics, such as, course development pilot program for on-line and hybrid courses, faculty time to address student needs, smaller class sizes, etc.

· Low productivity programs will be examined for possible reorganization or closure to improve efficiencies while considering impact on students

· Washington Monthly rankings were released last week and FIU was ranked #17

· With increased focus on on-line/hybrid courses, factors such as class size and faculty teaching load will be considered (usually on-line requires more time-and-effort from the faculty)
B. UFF Report – Benjamin Baez, UFF-FIU President
· Guns on Campus Bill will be monitored

· Collective Bargaining will resume on Friday, September 4th, 2015 at 9am in PC 521 

· New Faculty Luncheon will be held September 17th from 12-2pm in GC Ballroom

· Executive Committee Meetings are scheduled for the second Friday of each month (location TBD)
C. SGA Report— Alexis Calatayud, SGA-MMC President
· Coordinating state-wide efforts to expand student financial aid

· Opening SGA internships (30-40) with applications due Sept. 11th

· Revamping student affairs website(s)

· Meeting with Traffic and Transportation to discuss Zip cars and Bike share

· Discussing hiring an SGA lobbyist
VI. Unfinished Business 
VII. New Business
· Caucus for election of Steering Committee members and Nominating Committee members—at this   point in the Agenda Senators will collect with their school/college colleagues to select one of their members to serve on these two committees.  Approximately ten minutes will be allotted for this activity, and Senators are reminded that these are important committees.  The Steering Committee meets as often as the Senate (meeting each time with the Provost), sets the agenda for Senate meetings, serves as an important advisory body to the Chairperson (and to the administration), and advises or approves many important appointments.  The Nominating Committee will assign Senators to committee assignments if they have not yet served on a standing or ad hoc Senate committee. At its first meeting the Nominating Committee will elect a chair.
Announcements
The next Faculty Senate meeting is on September 15th, 2015 at 1:00PM in AC1 317 in BBC and WC 130 in MMC.  All are invited. Go to facultysenate.fiu.edu for regularly updated information on the Faculty Senate.
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