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In the early Fall of 2009, Chair Tom Breslin re-convened the BBC Faculty Senate.  We were charged with reviewing the President’s “Hit the Ground-Running” initiative, the White Papers, and the University’s Master Planning Process and Map and determining how Biscayne Bay Campus development and growth needs are to be integrated into the University’s Master Plan and Ten-Year Strategic Planning Process currently under development. Understanding that collaboration, both within the FIU community and with the outside community of South Florida, is integral to the transformation that must occur, we have incorporated both physical and programmatic ideas for the report.
What follows is the result of our collective efforts in understanding and completing this charge.  We would like to thank Chair Breslin for his assistance.  For the sake of clarity and brevity and following an initial outline of current program strengths at BBC, recommendations are organized around the same areas that President Rosenberg outlined in his initiative.  
Current Program Strengths at BBC

There are three academic units with a major presence at BBC: The College of Arts and Sciences, the School of Hospitality Management, and the School of Journalism and Mass Communication.  Additionally, the University Library has a major branch at BBC.  Current strengths and ongoing strategic initiatives in each of these areas are described briefly below.
Arts and Sciences at BBC

Beginning in 2010, all College of Arts and Sciences (CAS) teaching and research programs at BBC will be housed structurally under the new School of the Environment and Society (SEAS) directed by Michael Heithaus.  SEAS will provide an umbrella for program development and a focus for funding efforts.  Dean Furton is encouraging the development and/or enhancement of undergraduate and graduate programs uniquely situated at BBC that are consistent with the SEAS mission, which is “to help to create a sustainable future by bringing together multiple disciplines to add significant new knowledge of environmental and societal challenges, to educate the next generation of leaders and practitioners, to impart sound environmental information to the public and governmental and civic leaders, and to provide leadership through our own actions. “   The development of SEAS is clearly consistent with the strategic aims drafted by President Rosenberg and should substantially help meet all four objectives (financial, student oriented excellence, research enhancement, and community engagement) for the BBC campus.  In general, this is an exciting new development for the campus that capitalizes on and showcases the unique characteristics of the campus location and program strength in the area of coastal environmental studies and promises to be a strong attractor for students and faculty with research interests in environmental and social issues.

Hospitality Management

The School of Hospitality & Tourism Management at Florida International University has maintained a consistent ranking as one of the top hospitality management schools in the United States and has won international recognition. Each year, over 1400 undergraduate and graduate students from every state in the United States and 70 countries choose FIU for its outstanding reputation, advantageous locations, impressive faculty, rich curriculum, and fast-track career advantages in the international hotel, foodservice and tourism industries. Our faculty members combine strong academic credentials with excellent teaching skills and extensive executive-level industry experience.
Journalism and Mass Communication 
The School of Journalism and Mass Communication at FIU's Biscayne Campus offers undergraduate and graduate degrees and certificate programs in advertising, journalism, broadcasting and public relations.  With more than 2,000 students, 82 percent minority, it is home to the nation’s first Spanish-language journalism master’s program taught entirely in Spanish, an internationally-recognized advertising program in partnership with the Miami Ad School, an innovative partnership with three major metropolitan newspapers resulting in the South Florida News Service, an emphasis on turning out full-trained digital communicators and one of the top-ranked public relations programs in the nation. 
The SJMC is accredited by the Accrediting Council on Education in Journalism and Mass Communications (ACEJMC). Among the nation’s approximately 440 mass communications programs, slightly more than 100 are accredited. The accrediting team - top-notch  professionals in journalism, television, advertising, and public relations as well as academics who teach in those fields in universities outside Florida -gave SJMC especially high marks for innovations in teaching students to write for a mass audience, a commitment to teaching and advising that promotes confident, optimistic, and professionally competent students, a diverse student body, a highly qualified professional adjunct faculty, and the availability of stimulating internships for students.

 Lastly, the SJMC is ranked number one in the nation for graduating Hispanics with bachelor’s degrees in communication.
Biscayne Bay Library
The Florida International University Library supports the university's mission of teaching, research, and service by providing the means for the discovery and the pursuit of knowledge. The Library is the only centralized location where new and emerging information technologies can be combined with traditional knowledge resources in a user-focused, service-rich environment that support today’s social and educational patterns of learning, teaching, and research. At the Biscayne Bay Library, we offer two electronic classrooms for library instruction classes conducted by librarians at the request of faculty whose students are in need of research assistance.  With last years’ addition of the Center for the Excellence in Writing, we have brought to BBC a much needed resource providing help to students with their research. Our combined Reference/Circulation /Help Desk offers one point of contact for service for everyone entering the library.  The skilled BBC library faculty and staff are dedicated, service-oriented, and accomplished in their various areas of expertise.
Recommendations for Strategic Initiatives at BBC

The committee has identified strategic initiatives relative to the aims outlined in the President’s “Hit the Ground-Running” document.  Specific points and recommendations relevant to each strategic aim from the perspective of each major unit at BBC are as follows:

1.  Revitalize and expand the financial base

Arts and Sciences

· Plans are in progress to raise revenue for a SEAS building that would house classroom and research facilities and to name the school and programs within it.  The University should fully support this effort and feature it as part of FIU’s overall capital campaign plans.
· Alumni are a major source of donations.  At present, there is no way to identify students by campus.  The University should make upgrading the student and alumnus databases a priority, so that targeted fundraising appeals can be made specifically for BBC programs.  
· Some programs within CAS (ex. Middle East Studies within International Relations) have been successful in fundraising efforts.  Identify other BBC programs that could be targeted for fundraising.
      School of Hospitality Management
· Develop and operate a hotel in conjunction with the Kovens Center
· Develop new School of Hospitality Management Programs in Spain, Vietnam, Japan and Latin America
School of Journalism and Mass Communications
· Develop and fund the Hispanic Communications Institute
· Propose new plans for grants that address needs in journalism and communications (similar to the South Florida News Service) Please see FIU Home Page for the article “Industry Takes Notice of SJMC Initiative at FIU” -  25 Jan 2010
· Create an internship program where local advertising and public relations agencies and other communication outlets would pay FIU/SJMC a monthly fee for research and marketing services provided by top SJMC students.
· SJMC faculty would provide professional communication services to these local companies and part of the revenue can be used for SJMC projects at FIU.
Library
· Investigate opportunities for obtaining grants with Miami-Dade College
· The BBC Library will be renamed pending donation

· Work with FIU to explore other donors and/or benefactors 
2. Achieve results-oriented student-centered academic excellence

Arts and Sciences

· Here is an area in which BBC could truly shine.  It already has strong programs in Journalism/communication and Hospitality Management and the development of SEAS will provide a strong academic focus for Arts and Sciences on the campus.  
· Existing programs may be strengthened or reconfigured to fit with the SEAS mission and new programs also may be proposed.  Many of the SEAS-associated departments and programs within CAS are already beginning to develop relevant courses, and the University’s support of these will be critical.
· Academically sound and marketable interdisciplinary programs should be developed within SEAS.
School of Hospitality Management

· Develop a SHM Graduate School Building at BBC.

· Hire more PHD’s and maintain the quality of Adjunct Faculty.

School of Journalism and Mass Communications

· Significant changes in the communications industry have created a direct need in our community for professionals with skills in ALL areas of communications.  The development of a combined master’s degree in the disciplines of journalism and communications would accomplish the kind of results-oriented growth FIU seeks while concurrently serving the South Florida community.
· Hiring more tenured track PhD’s would create an increase of research opportunities for SJMC students and help to promote academic excellence.
Library
· Utilize advanced technology to enhance learning and teaching
· To be relevant, library collections must support the intellectual activities of the university. Library space, to be similarly relevant, must support the learning activities of the university.  A critical element of a successful library is the space in which it delivers its activities - learning and research, study and group work, and recreation and social interaction.  Libraries are often constrained by the physical environment in which they operate, however libraries can potentially modify their internal spaces to best support strategic change.  Therefore, the BBC Library is undergoing a space planning review.  An architect is in the process of developing a redesign of the first floor of BBC Library to better serve our student’s changing study and resource needs.  
3. Enhance the quality and impact of research and creative initiatives
Arts and Sciences

· SEAS promises to be a magnet for research faculty and graduate students with environmental interests and to provide a strong base from which to attract external funding. Therefore, it is essential that the University support the research activities of BBC faculty and ensure the presence of adequate facilities and infrastructure for these activities continue to flourish. Examples of potential first step and of vital importance, could be locating an Office of Sponsored Research Administration (OSRA) representative at BBC. 
· Along with this, the University should support efforts to increase the graduate student base at the BBC, specifically through SEAS-associated departments and programs within CAS.  Graduate students are often fundamental to building strong research and other creative initiatives, as well as enhancing student-oriented academic excellence.  As such, providing required support in the form of teaching assistantships, and other forms of support with SEAS will greatly enable this goal.
School of Hospitality Management
· SHM to hire four PHD’s
· Develop more applied research programs
School of Journalism and Mass Communications
· SJMC will continue to develop relationships with local and national communication outlets and foundations in order to fund research. The increase of the Hispanic market in South Florida and in the United States is certain to continue.  This trend indicates a prime opportunity for FIU/SJMC to take a leadership position and gain further national recognition of FIU.
· Develop more cross-disciplinary research among faculty
· Develop more applied research programs
Library
· Ensure that library resources are available to develop SEAS 
· Enhancement of the Geographic Information System (GIS) resource facility into a multi-functional technology center

4. Engage the community
Arts and Sciences

· The activities and accomplishments of SEAS and other BBC units should be routinely publicized to the community.
· Inform the community of the various academic and outreach activities on the campus (environmental talks, etc.).
· The very near presence of two new public schools (K-8 and high school) affords the unique opportunity to foster academic and research based exchanges between SEAS and other BBC units with the public schools. 
School of Hospitality Management

· Attract more industry executives as Adjunct Faculty
· Luncheons at the new SHM restaurant facility
School of Journalism and Mass Communications

· Further develop the community news literacy program
· Continue adding South Florida clients to the Public Relations/Advertising Campaigns Course

Library

· Explore collaborative opportunities with David Lawrence Elementary School and the Alonzo and Tracy Mourning Sr. High School.  Establish contact with both principals and plan events where BBC librarians can meet their teachers, media specialists (school librarians) and/or their students to share resources and expertise. For example, Banned Books Week has been a ten-year tradition at BBC whereby faculty, students, librarians read aloud from a banned book.  This nationally recognized event could easily provide the venue for a partnership with these schools by promoting Banned Books Week.  Other possibilities should be explored.

· Host lectures in the library, publicize the events, and invite the community. In the past, BBC has hosted MFA Creative Writing Student Readings, Faculty Lecture Series, Poetry Read-Outs for National Poetry Day, Darwin Day, and many others.   These could be revitalized and serve as an excellent example of outreach and service to the community.
5. Environmental initiatives toward a green BBC

· In support of the role of the BBC as “the environmental campus,” it is essential that we lead by example.  As such, any new construction associated with SEAS should strive to be a model of energy efficiency, and otherwise “eco-friendly,” design and implementation.
· Likewise, restoration of the natural coastal environment of the BBC should be made a priority, including re-introduction of native coastal flora.  This could be envisioned as a campus-specific nature preserve to be managed by SEAS.
· Sustain the current initiatives such as the use of reclaimed water irrigation, recycling, and other energy-savings practices. Expand  the  current practices by requiring that only EPA Energy Star rated equipment be purchased when replacing or procuring  equipment.
· Become a part of “Arbor Day Foundation Tree Campus USA Program”
· Develop a community garden at BBC where students, staff, and the local North Miami community can work together.
· Create walking paths and special areas for exercise that can be used by students, staff, faculty, and the local community.
