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Faculty Senate Online Review Committee
Response to Steering Committee Request for 

Further Information Concerning 

Recommendations to the Faculty Senate 

Concerning Proposed “Policy for Required On-Campus Visits in Online Courses” and 
Proposed “Proctored Exam Policy for Online Courses”

April 10,  2012 

Submitted by 

Lorna Veraldi, Committee Chairperson

_____________________________

                  The committee sent  recommendations to the Faculty Senate on February 8 concerning  two proposed policies forwarded to the committee for review:  “Policy for Required On-Campus Visits in Online Courses,” and Proctored Exam Policy for Online Courses.”  Both policies,  if adopted, would take effect in Summer 2012. 

On February 21, the Senate Steering Committee referred the policies back to the Online Committee  for further discussion with Dean Joyce Elam.  Specifically, the Senate Steering Committee asked for clarification on three issues.  On  April 9, the Online Committee and Senate Chairperson Tom Breslin met with Dean Elam and discussed these issues.

1.  Can courses with extensive lab and practicum requirements adequately be tested on-line? 

FIU has thus far implemented only a limited number of fully online degrees, most of them in business.   However, in Dean Elam’s view, while there may be some subjects that are more difficult to assess on line, institutions around the country are offering fully online degrees in virtually every subject.   Lab courses are often taught with lab kits provided as part of the course.  

(No more than two on-campus exams may be given in any online course, and Dean Elam estimates that currently only about 25% of faculty teaching online courses at FIU are electing to give on-campus exams.  Many have adopted other forms of evaluation that do not involve midterm and final exams.)

2.  Examine off-site testing options and specify who is responsible for setting up sites and paying additional proctoring fees.

The Policies forwarded to the Senate Steering Committee in February specify that the student is responsible for paying proctoring fees for exams that the student elects to take off campus.   The most common and cheapest way for students to complete offsite exams is to use a virtual proctoring service called “Proctor U.”   Students may elect to take exams online, at home, virtually anywhere and, with a home web cam, will be monitored  live for a fee of $20 per exam.   Proctor U provides one live monitor for each 6 – 10 students taking the exam.  The instructor sends details to Proctor U as to exam requirements, and Proctor U verifies ID and monitors students taking the exam.  Computers are locked down.  The monitor sees the desk top and surroundings, and the whole system is integrated with Blackboard.  This $20 per exam fee is in addition to the $174 per course that students pay in addition to tuition for their online courses;  Dr. Elam says this additional fee is allowed under the limits set by the Florida Legislature for online fees. 

There are also offsite testing centers at various locations, including tutoring services like Sylvan.  FIU online keeps a list of available sites and charges for students who wish to take an off-campus exam at a location other than their homes; the charges for taking exams at these sites are the student’s responsibility, and are generally higher than the $20 charged by Proctor U. 

3.  Are there viable test sites globally and how are these sites determined?

See response to 2.  Especially for students who live in rural areas, the virtual proctoring service is an option available anywhere.  

Dean Elam said she is in full agreement with all the changes to the initial policy proposals recommended by the Online Committee in its February 8 report to the Senate.  

The Committee recommends that both Policies, revised as recommended by the Online Committee on February 8, 2012, be forwarded to the Senate.                                                                       

