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FACULTY SENATE STANDING COMMITTEE

UNDERGRADUATE COUNCIL

ARTICLES OF INCORPORATION

Article I. Membership

A.
This committee shall consist of at least one faculty representative from each unit who shall be elected by the members of their respective unit.  

B.
The Chair of the Faculty Senate may also appoint Senators to the committee in accordance with Article V(F), provided that a majority of the committee’s membership is elected directly by the units.  

C.
The Dean of Undergraduate Studies shall be an ex-officio member. 

D.   
The term of membership shall be two years with terms of membership staggered so that one-half of the membership is renewed each year.

E.
All committee members shall begin their term of office effective August 1st of the year in which they were elected to office.    


F.  
The committee shall elect a Chair at its first meeting in the Fall term.

Article II.  Duties and Responsibilities 

A.
To recommend and evaluate policies and procedures concerning undergraduate  education at the University, including but not limited to admissions, academic progress, degree requirements, and financial support;

B.
To evaluate proposals for new undergraduate programs, new tracks in existing programs and to review existing undergraduate programs;

C.
To evaluate proposals for the termination of existing undergraduate programs;

D.
To maintain at the Senate office established written Policies and Procedures;

 E.
And to perform other related duties as directed by the Senate or the Senate Chair

Article III.  Voting

A. Each committee member shall have one vote in the proceedings of the committee.  Only duly elected members shall be eligible to vote.

B. A simple majority of the membership shall constitute a quorum.  For purposes of calculating a quorum the size of the body shall exclude unfilled vacancies.  At no time, however, shall a quorum fall below one third of the total membership including unfilled vacancies.  


Article IV.  Meetings

A. A meeting schedule shall be developed by the committee at its initial meeting during each Semester.  This schedule shall be provided to the Secretary of the Senate.  Special meetings of the committee may be called provided all members are notified at least 48 hours in advance and notice of such meeting is provided to the Chair and Secretary of the Senate.


B.  
An agenda shall be distributed at least three working days in advance of any regular meeting.

C.  
The Secretary shall compile a list of all members present at each meeting and classify them by unit and publish this list at the beginning of the minutes of the meeting.

D.  
The committee shall keep a written record of its meeting minutes on file in the Faculty Senate office.  Should there be any resubmissions of original proposals, the Undergraduate Council representative from the proposing college will review the edited submission prior to the publication date.  The deadline for resubmissions are established at the meeting during which proposals are initially reviewed.  
E.  
Any member of the committee who fails to attend two consecutive regularly-scheduled meetings of the committee shall be considered to have resigned and the Chair of the Faculty Senate shall instruct the Steering Committee member of the appropriate unit to initiate the process to replace the resigning member.

F.
The committee Chairs shall submit a written annual report to the Chair of the Senate. 

G.
All proposed action items from Senate standing committees should be referred to the Chair for placement on the Senate meeting agenda.

FLORIDA INTERNATIONAL UNIVERSITY

UNDERGRADUATE COUNCIL

POLICIES AND PROCEDURES MANUAL

I. CHARGE OF THE COUNCIL
The Undergraduate Council is an elected committee of the Faculty Senate. The Undergraduate Council, as charged by the Faculty Senate, shall recommend and evaluate policies and procedures concerning undergraduate education at the University, evaluate proposals for new undergraduate programs, changes in undergraduate programs, undergraduate certificates undergraduate minor programs, and perform related tasks as assigned by the Senate.

The Undergraduate Council addresses:

a..
long-range undergraduate program development plans to be included in the University's Master plan;

b.
criteria, policies, and procedures for the development and approval of new undergraduate

programs, including recommendations to the Faculty Senate on all new undergraduate        program proposals;

c. 
criteria, polices, and procedures for the evaluation of existing undergraduate programs as they impact other programs;

d.
curriculum proposals for interdisciplinary academic courses and programs that span more than one school or college;

e.
criteria, policies and procedures for determining priorities for funding undergraduate programs;

f.
agreements with other institutions that include undergraduate programs;

g. 
policies and procedures for undergraduate student recruitment, admissions, financial aid and advisement, including minority student concerns;

h.
the acceptance and review of courses that shall be viewed as acceptable for meeting General Education Requirements.

The Undergraduate council engages in the following processes:

a.
meets and recommends actions on proposals for new baccalaureate degrees, new minors and/or new tracks in existing degrees, and changes to existing degrees, tracks or minors; under the leadership of a chairperson elected from within the council; 

b.
initiates activities relating to the purpose described above, including receiving proposals from the dean of Undergraduate Studies, Provost, Faculty Senate Steering Committee,

units, committees and faculty;

c.
reports regularly to the Faculty Senate and annually, or more often as necessary, to the

           Provost and dean of Undergraduate Studies.

II ELECTIONS AND MEMBERSHIP

a,
Members and alternates shall be elected by their appropriate units to serve two year terms.

b.
The election shall be held at the end of the spring semester so that the new committee can convene at the beginning of the fall semester. Terms shall be staggered as follows:

Elected in Spring of Even Years 



Elected in Spring of Odd Years
Business Administration 




Arts & Sciences

Hospitality Management 




Education

Library 






Engineering

SCPHSW 






CARTA

Journalism






Nursing & Health

The next new School/College representative shall be elected in odd years; subsequent units shall alternate between even and odd as they are created.

c.
Effected units must fill the remaining term of any member who is unable to continue         serving on the committee.

d.
 If an elected member of the committee cannot be present for a meeting, an alternate           should attend.

e.
If any unit is not represented at two consecutive meetings, this fact shall be communicated to the appropriate Faculty Senate Steering Committee member and chairperson of the Faculty Senate. The Faculty Senate Steering Committee member shall inform the Faculty Senate chairperson of the new replacement member and alternate.

f.         There shall be an ex officio member from Undergraduate Studies.

III. OFFICERS
a.
The chairperson and vice chairperson of the committee shall be elected at the first meeting of the Fall semester. The past chairperson shall call this meeting. In the event the chairperson cannot fulfill the term of office, the vice chairperson shall assume the duties of the chairperson and a new vice chairperson shall be elected. In the event that the members of the council cannot reach consensus, the chair of the Faculty Senate will appoint the new chairperson. It is the responsibility of the chairperson to:

                    1. Call and chair meetings and hearings;

                    2. Communicate as needed with the academic units, dean of Undergraduate Studies,

                        Provost, deans of Academic units, and chairperson of Faculty Senate;

                    3. Sign all course and program proposals on behalf of the council;

                    4. Attend all Faculty Senate meetings and report on the activities of the council.

b. 
The Faculty Senate shall provide a secretary to prepare meeting and hearing notices, and to coordinate the material for the Undergraduate Council. Minutes of all meetings shall be forwarded to the Faculty Senate office.

IV. MEETINGS
The Council will meet after each Bulletin Submission and prior to Bulletin Publication Dates set by the University Curriculum Committee. Additional meetings shall be held for hearings.

a.
All meetings will be conducted using Picture Tel between campuses.

b.
A quorum for a meeting will consist of fifty percent of the membership (rounding up in the case of an odd number of members) or fifty percent plus one (in the case of an even    number of members).

c.
Voting issues will be decided by simple majority. The chairperson votes as a unit            representative.

V.
RELATIONSHIP WITH UNIVERSITY CURRICULUM COMMITTEE

a.
New courses designed to be placed in the Core Curriculum, and/or to satisfy General     Education requirements, must first go to the University Curriculum Committee for approval. Upon approval by the University Curriculum Committee, these courses must be submitted to the Undergraduate Council for consideration in the appropriate new or changed baccalaureate degree program, minor, track or certificate.

b.
The Undergraduate Council shall hold hearings on implementation proposals for new    baccalaureate degrees and/or new tracks in existing degrees and make recommendations    to the University Curriculum Committee as to their acceptability prior to the University     Curriculum Committee's vote on it. These hearings may, if desired, be joint hearings with the University Curriculum Committee.

VI 
PROPOSALS FOR NEW COURSES TO BE ADDED TO THE CORE CURRICULUM  AND/OR TO SATISFY THE GENERAL EDUCATION REQUIREMENTS
VII.
 PROPOSAL FOR NEW PROGRAMS, CHANGES IN CURRENT PROGRAMS, NEW TRACKS, CHANGES IN CURRENT TRACKS

a. Proposing college/department or division submits a completed proposal as stipulated in the current guidelines, forms and checklists for submitting a proposal found on the faculty senate webpage www.facultysenate.edu. (See attached appendices)

b. Committee's action after receiving a proposal:

1. The chairperson of the Undergraduate Council will call a meeting to discuss the proposal. The proposer will present the course request to the Council and answer questions. The proposer then leaves and the Council begins its deliberations.

2.The committee shall evaluate each proposal using the following criteria:

                         A. How the program meets the goals/objectives of the University.

                         B. Overall curricular strengths.

                         C. Community need for the program.

                         D. Student demand for the program 




-data must be submitted to support conclusions

                         E. Budgetary impact 




-including faculty, library, space, and other expenditures.

                         F. Faculty strength and appropriate qualifications.

                         G. Comments from other units within the University.

             H. Overall quality of the program.


3. Upon evaluation, designated Undergraduate Council college representative must 
communicate proposal revisions and/or comments to the proposer in writing.  
Proposer must make changes and/or corrections prior to Bulletin Publication Date to in 
order to be considered for that current Bulletin.

b. Committees action for approval of a proposal:

1. For quorum and voting requirements, see sections IVc and IVd.

2. After a full and open discussion of all positions, the Council shall render a decision, taking one of three possible actions on proposals:

                    a. Recommend approval

                    b. Recommend denial, or

                    c. Recommend approval pending alterations as specified or removal of the objection.

c. Procedure after recommended action

            1.
New Programs  



a. Faculty Senate Office advises proposer that faculty representative must attend a hearing on proposed new degree.



b. Undergraduate Council members attend hearings as needed per Bulletin. Hearing dates are set forth by the University Curriculum Committee at the beginning of each Fall Semester. 



c. After public hearing and presentation by proposing division the Undergraduate Council must vote (see sections IVc and IVd) on proposal for Faculty Senate consideration.


2. 
Changes to Existing Degree Programs, Certificates or Minors



a. Notify University Curriculum Committee of approved changes for Faculty Senate vote.

3.
The decision shall be submitted to the University Curriculum Committee. Revisions and denials shall be documented by the Undergraduate Council in writing.

4.
The Faculty Senate shall vote on the Undergraduate Council and University Curriculum Committee's recommendation prior to submission of the proposal to the Vice President for Academic Affairs. After approval by the Vice President for Academic Affairs, approved courses are forwarded to the dean of Undergraduate Studies for approval and inclusion in the Core.

IX. APPENDICES
On the following pages are copies of:

UNDERGRADUATE FORMS – Changes to Existing Programs

a. Appendix 1: Certificates

b. Appendix 2: Degree Programs

c. Appendix 3: Tracks

d. Appendix 4: Minors

e. Appendix 5: Joint Certificate

UNDERGRADUATE FORMS- New Degree Programs

a. Appendix 6: Certificates

b. Appendix 7: Degree Programs

c. Appendix 8: Tracks

d. Appendix 9: Minors

e. Appendix 10: Joint Certificate

