Graduate Council Meeting 

Sept 14, 2010

Present: 

Arts and Architecture: Shahin Vassigh
Arts and Sciences: Lidia Kos
Business: Shahid Hamid
Hospitality: Sandro Formica (phone from BBC)
Journalism: Fred Blevens
Library: Gayle Williams
Medicine: Kalai Mathee
CNHS: Dennis McCarthy
Public Health: Janvier Gasana
Law: Jorge Esquirol
Education: Mohammed Farouk
Ex-officio: UGS Interim Dean Kevin O’Shea and Ass. Dean Victoria Castellanos

Dean O’Shea made a few suggestions to increase the role played by the Graduate Council and expressed an interest in having council members become more involved with UGS issues and activities.

. Inclusion of student representatives in the Council.

. Create sub-committees that could work in specific areas with UGS. 

. Evaluate the role played by the Graduate Council play in other institutions to adopt as a model for FIU (i.e. UC Davis)

Dean O’Shea said there is an expectation UGS will grow by 20% with 150 PhD conferred.

Fred expressed concern on the growth with no solid strategic plan.
Dean Castellanos opened a discussion on program changes or new program submission. Many submissions do not meet the University regulations (policies and procedures). Requests might be approved by the faculty senate but not necessarily by the Provost or President.
Current chain of approvals creates problems. The Council agreed that the chain continues the same but the Chair of the Council will discuss any proposal recommended for approval with Dean Castellanos prior to presenting it to the Senate. If major changes are made, the Chair of the Council may return it to the Council for further discussion. In case changes are made, the Senate may approve an amended proposal and the unit needs to be notified that the proposal was amended.
Once a proposal is approved by the Senate, the minutes need to clearly indicate that the proposal is recommended for approval (so not as to provide the impression that it has been fully approved).

All proposals submitted to the Council and UGS (new or changes to existing ones) need to have a copy of the exact way it will appear in the catalog.

An UGS representative (at this time, Ass. Dean Castellanos) will be present at the Council meetings.
For alternate meetings Tuesdays at 11 might be a good time.

Fred introduced the roles of the Grad and last year’s report. 

Updates are needed on the procedures and policies of the Grad Council: change names of schools, add Medicine and Law.
On page 4, formatting on documentation: inclusion of catalog  version

Election of Chair, Vice-Chair and Recording secretary:

Unanimous votes:

Chair: Fred Blevens

Vice –Chair: Lidia Kos

Recording Secretary: Lidia 
