FLORIDA INTERNATIONAL UNIVERSITY

FACULTY SENATE BUDGET COMMITTEE

November 10, 2009 MINUTES

Committee Members Present:  Kathleen Blais, C. Delano Gray, Mary Levitt, Chris Rice

Guests:  Tom Breslin, CFO Ken Jessell, Assoc. VP Tonja Moore; Assoc. VP Liane Martinez
1. Welcome and Introductions
2. Approval of meeting minutes of 10/6/2009 – approved

3. Discussion of previously identified budget components & current/future productivity

a. Contracts and Grants – C. Rice raised the question about the distribution of indirects costs on grant budgets and asked that someone from OSRA be invited to discuss how indirect costs on grants are used across the colleges/schools of the university.
b. E&G – see later report from K. Jessell

c. Development – K. Jessell reported that most endowments are currently “under water”, resulting in no to very limited interest earnings this fiscal year.  He also reported that the market seems to be improving and there is hope that endowments funds will start earning interest in the coming year.

d. Auxiliary income – K. Jessell and L. Martinez were asked to report on auxiliary income at the next meeting.
4. Budget update – Kenneth Jessell, FIU CFO

a. K. Jessell reviewed the Florida Long Range Outlook and noted that FIU’s current budget plan allowed for a 2% decrease in the next budget year with an additional 2% contingency allowance that should cover the anticipated 4% deficit.

b. Gap analysis – K. Jessell reported that at this time there was no change in the GAP analysis from the last meeting.  The FY 09-10 operating gap is consistent with the budget target and includes the estimated $5-6 million for float.  He indicated that the mitigation funds were holding as budgeted.
c. K. Jessell reported (as requested by the committee at the previous meeting) on the use of stimulus funds.  He provided a handout (see attached) on the use of $14.2 million stimulus funds in four categories related to non- recurring critical investments.  The four categories are (1) Research & Graduate Education which includes research start-up funds and laboratory renovations; (2) Student & University Support including strengthening library resources & infrastructure, remodeling/converting classrooms into technology enhanced classrooms, and bridge funding for positions planned for elimination; (3) Green Efficiency Initiatives, including modernizing low efficiency buildings; and (4) Compliance, including strengthening environmental health & safety, IRB, IACUC & IBC purchase and implementation of electronic system.  He further reported that tuition increases are expected to cover recurring expenses after stimulus dollars end.
5. Academic Affairs Budget Update – T. Moore reported that the 3 year plan for critical investments is continuing as follows:
a. Faculty hiring includes the addition of 50 positions over 3 years starting 09-10.  These are strategic hires to strengthen programs that are consistent with the strategic goals of the university.

b. Hiring academic advisors to improve undergraduate advising.  At the current time the ratio of advisors to undergraduate students is out of line with expected goals.

c. Increase GA stipends 3%/yr over the next 3 years.

d. Cluster hires of developed research programs consistent with the university goals.

e. Improved operations, e.g., library.
6. Items to be discussed at next meeting:

a. Processes for the use of indirect costs – Andres Gil and Bernard Gerstman will be invited to the next meeting.
b. Review of auxiliary sources of funding and projected growth in that income source.
7. Meeting adjourned at 5:30pm.

8. Next meeting:  Tuesday, January 5, 3:30 pm in GL 835
