Florida International University
Faculty Senate Budget Committee
Minutes



Date:		Wednesday, September 29, 2010
Location:	AHC3, 444

Presiding:	K. Blais
Recording:	K. Blais

Attendance:  K. Blais (chair), Rich Beaulaurier, C. Delano Gray, Mary Levitt, Clarke Wheatley 
Guests:  K. Jessell (VP Finance & Operations), T. Moore (Academic Affairs), Alex Duque (Finance Officer, Athletics), Liz Borrell-Augustin (Athletics), M. Garcia (Athletics), A. Restrepo (Athletics).

I. Welcome and Introductions: The meeting began with welcome of new committee members and introduction of guests.  

II. Review of Bylaws:  K. Blais reviewed the Faculty Senate Bylaws as they pertain to the Budget Committee.


III. FIU Budget Update:  
a. Budget Overview:  K. Jessell reviewed the report made to the FIU Board of Trustees, Finance & Audit Committee on May 20, 2010 (attached).  It served as a review of the overall budget for 2010-11 and the budget process.  He reviewed the components of the budget including Education and General, Auxiliary Enterprises, Student Financial Aid, Contracts and Grants, Intercollegiate Athletics, Activity and Service Fees, Technology Fee, Concessions, Direct Support Organizations, and Student Loans.  In response to a question from a committee member, K. Jessell stated that the budget is created on the basis of what is available from the different components of the budget as most are fixed based on state allocation and student fees.
b. FIU Budget update: K. Jessell reviewed the September 8th, 2010 Financial Performance Review (attached) and the Legislative Update (attached) presented to the FIU, BOT, F&A Committee.
c. Budget Projections 2011/2012:  K. Jessell reported on the State University System 5% Reduction Plan (attached) which suggests a need to absorb a 5% cut in FY 2010-11 in the middle of the fiscal year and a 15% budget cut in FY 2011/12. Some suggested strategies are (a) delaying pending admission decisions for Spring and Summer 2011, vacant positions will remain unfilled, expenses across the board will be reduced, and using the E&G Reserve.

IV. Academic Affairs Budget Update:  T. Moore reported on the budget priorities in Academic Affairs which include:
a. Continue to improve Academic advising with a goal of advisor/student ratio of 1/300.  At present we are 1/600 improved since three years ago when the ratio was 1/800.
b. Improve academic structure to better meet the needs of students with the goal to improve student retention and graduation.
c. Academic redesign to facilitate students’ course scheduling and program scheduling.
d. Implementation of “concierge” services to facilitate registration, financial aid, and admissions.  
e. Recruiting a AVP for Student Services
f. Improve Faculty/Staff/Student ratio with improved support and library services.
g. Retention of good faculty
h. Continue converting adjuncts to full time instructors.
i. Creating an enrollment management area.
j. Improved compliance
k. Creating an Office of Accreditation for ongoing accreditation activities.
T. Moore also reported on the plans for HR payroll implementation in 2012 and financial redesign by 2013-14.
T. Moore will discuss the Academic Affairs in greater detail in the next Budget Committee meeting.

V. Charge from Steering Committee – Review of Athletics Budget:  A. Duque discussed the athletics budget in view of the article published in the Miami Today newspaper which stated that the FIU spending per athlete was $41,895 in contrast to the spending for all students for academics was $9,691.  Discussion was in two directions, (a) the cost per athlete based on Football Bowl Subdivision conferences (2008) and selected university data; and (b) the calculation of the data presented in the article.
a. Cost per athlete – FIU stands at the median for the Sun Belt Conference which has the lowest median cost per athlete of all conferences. Compared to selected universities: UF, Ohio State University, FSU, Texas A&M University, UCF, Rutgers University, USF, and FAU, FIU has the lowest spending per athlete based on 2008 data. (Data sheet attached).
b. Calculation of data in Miami Today article – The calculation of the spending per athlete was based on dividing the total athletic budget by the number of athletes resulting in $41,895 per athlete.  If the same calculation were made for the general student population, the cost would be $35,000 spending per student for 27,000 FTEs.  The spending per student presented in the Miami Today article was misleading.
A. Duque discussed the goals of the athletics department:
1. To graduate student athletes.
2. To achieve a graduate rate for athletes that is better than the general graduation rate.
3. Provide access to students with financial need to a college education.
4. Teach team work, life balance, and community involvement (FIU athletes provided 3900 hours of community service in 2009-2010.
5. Provide national media exposure and marketing for FIU.
A. Duque and his colleagues went on to discuss compliance activities, community outreach activities, and presented videos from national and local media outlets that provided positive images of FIU athletes.

VI. Election of Chairperson:  deferred to next meeting.


Next Meeting:  Wednesday, October 27, 2010, 1:00 to 3:00 pm, ACH3, 344.
	

 

 

 

 

 

Meeting was adjourned at 5:00.

Next meeting:  Wednesday, November 12 at 2:30 in PC 225.


