MINUTES
Academic Policies and Personnel Committee 
September 15, 2011


Time: 3:30-5:00 pm 
Location: GL 835 (MMC) and LIB 155 (BBC)
In attendance: 

Irina Agoulnik, Medicine




Adis Beesting






Frederick Blevens, Journalism



Steven Blevins, out-going chair, A&S


Thomas Breslin, Faculty Senate Chair

Valerie George, Public Health

Kathleen McCormack, A&S

Clifford Perry, Business

Sharon Simon, CHNS

Barbara Watts, Architecture & The Arts

1. The meeting was called to order at 3:45pm, due to the previous meeting in GL 835 running overtime.

2. After discussion of the agenda, the Committee agreed to rearrange the ordering of the items, but approved its contents.


3. The Committee approved the minutes from the March 10, 2011 meeting, which are available online at the Faculty Senate website. 


4. The Chair referred the Committee to its by-laws (also now online) and asked whether there was need for any discussion. No questions or comments were raised. 


5. The Chair then referred the Committee to the Year-End Report for AY 2010-2011, which provides an overview of its accomplishments in the previous year, as well as unfinished business carried over into this academic year. 
6. The Chair explained the one standing charge of the Committee, completed every year, to review and approve the Academic Calendar drafted by the Office of the Vice Provost for Academic Planning and Accountability. The Committee will work with Vice Provost Elizabeth Bejar, who will present and take questions on the Academic Calendar later in the year. 

7. The Chair then noted the remaining business carried over from last year, in particular the Committee’s on-going consideration of FIU’s student retention rate, and drew the Committee’s attention to two documents provided to the Faculty Senate by the Provost’s Office, which contain the student retention data our Committee requested last spring. The Committee discussed at length how to approach the problem of student retention, the role that the AP&P Committee should play in the campus-wide conversation on student retention, and how best to work with other offices on campus currently engaged in addressing student retention. 

Action: The Committee agreed to review the data provided by the University and return to the issue at its October meeting. 

8. The Committee then opened up a general discussion of other items comprising the charge from the Academic Senate for this academic year. Faculty Senate Chair Thomas Breslin participated in the discussion, explaining a number of items added to the charge from the Senate Steering Committee. The Committee considered the following issues and identified initial actions that would be taken:
· The Committee has been asked to review the add/drop date for the summer terms to determine if they are consistent with the fall and spring add/drop dates in terms of classroom hours met before both the add and drop deadline. After a short discussion, the Committee agreed to review the matter and work with Vice Provost Bejar and the Office of Academic Planning and Accountability should the Committee want to propose any changes. 

Action: The Committee Chair will place the item on the agenda for a meeting later in the term, and provide the Committee with any materials relevant to the discussion (e.g. policies of SUS or other peer institutions).

· The Steering Committee asks that the AP&P Committee collect the constitution and bylaws from each of the units represented. The Committee will review the documents to determine whether they are consistent with the Bill of Collective Rights and Principle of Governance outlined in the Faculty Senate’s own Constitution, the opening paragraph of which reads as follows: “Every academic unit in the University shall guarantee explicitly these rights in their governance documents and observe faithfully these rights in the future.” 
The committee discussed the best approach for locating these documents, and contingencies for addressing units that might not have a constitution or bylaws or whose constitution and bylaws are not consistent with Bill of Collective Rights and Principle of Governance or whose governance structure is undemocratic. Concerns were also raised about the possibility of a unit that might have an adequately democratic governance structure, but which does not in reality operate by its own constitution and bylaws. The latter point allowed the committee to discuss the scope of its charge, i.e. whether the Committee is expected to simply identify potential shortcomings in each unit’s constitution and bylaws, or to address the larger question of whether a unit is operating in a democratic way consistent with the Faculty Senate Constitution and Bylaws. For now, the Committee will pursue the former challenge, and make a decision on how to address that latter later in the year.
Action 1: Each member of the committee will collect the constitution and bylaws of their particular unit and submit (via email) an electronic copy of their unit’s constitution and bylaws to the Chair of the Committee prior to October meeting. The Chair will organize the materials for discussion. 

Action 2: Each member of the Committee will review their unit’s bylaws to determine the extent to which they are consistent with the spirit of the Bill of Collective Rights and Principle of Governance.         
Action 3: The Chair will develop a rubric for the Committee to use in order to determine the strengths and weaknesses of each unit’s constitution and bylaws. 

Action 4: The Committee will discuss their findings at the October meeting and set a schedule for producing a report for the Faculty Senate Steering Committee, ideally by the end of the fall semester.

· The Faculty Senate is in the process of developing a statement on shared governance, which is to be completed by the end of the AY. Chair Breslin discussed the impetus behind the statement and its connection to the review of the governance structures in each of the units. Our Committee will be asked to review the statement in spring 2012. No action steps are needed at this time. 

· The meeting having been delayed, and the discussion on the items above extensive, the Chair asked to move on to the two most pressing matters for this meeting: selecting a new chair and setting a meeting schedule for the remainder of the year. As no candidates came forward to run, the Committee was unable to elect a chair. Likewise, without being able to elect a new Chair, the Committee could not move on to setting the schedule. Valerie George, however, agreed to serve as the Committee’s recording secretary.
Action: The out-going chair will attempt to locate a candidate to serve as chair for the AY from the members not present at the meeting. 
9. Two items on the agenda were not discussed and will need to be moved to the next meeting agenda. 
· First, the Senate Faculty Steering Committee has just passed the following motion, which will need to be placed on the agenda sometime this term for discussion:

“Motion:  The Faculty Senate Steering Committee requests the Academic Policies and Personnel Committee discuss and report back by the end of the semester whether or not departments may assign texts for courses taught by adjuncts and visiting faculty.”

· Second, the AP&P Committee has been asked to invite Paula Gillespie, Director of the Center for Excellence in Writing (CEW) to report to us on current Center writing initiatives.


10.  The meeting adjourned at 5pm. 
