MINUTES
Academic Policies and Personnel Committee 
Nov 15, 2011

Time: 10:00-11:50
Location: GL 835 (MMC) and LIB 155 (BBC)
The meeting was called to order at 10AM.
The Committee approved the minutes from the October 17, 2011 meeting.

Present

Irina Agoulnik, Medicine



Adis Beesting, Library




Frederick Blevens, Journalism


Clifford Perry, Business

Thomas Breslin, Faculty Senate Chair 
Valerie George, Public Health

Kathleen McCormack, A&S


Osama Mohammed, Engineering


Not Present

Kerri Stone, Law (Kerri was inadvertently left off the e-mail calling for the meeting, and so did not know about it).
Update from Ben on unit Constitutions & By-laws
So far Ben has received constitutions and by-laws from Arts and Sciences, Business, Education, the Library, Journalism, Public Health, Medicine (draft form) CARDA (in process). He has not received anything from Hospitality, Law or Engineering.

Discussion about what happens if there is no response and we do not receive constitution and by-laws from these units.
Discussion regarding the fact that at the Herbert Wertheim College of Medicine, all committees are appointed by Dean and report to Dean. The AAUP 1940 statement is mentioned regarding faculty’s rights but is not appended.
Cliff asked about how a unit can function without a constitution and by-laws. 


Tom explained that it is important to create a final report that indicates the current standard or state of affairs. This final report should indicate if the constitution for each unit reflects the Faculty Senate Constitution; the Bill of Collective Rights and Principles of Governance which reads as follows: “Every academic unit in the University shall guarantee explicitly these rights in their governance documents and observe faithfully these rights in the future.” 

Tom mentioned the results of the COACH. 

Discussion on FIU’s student retention rate

The Committee discussed at length how to approach the problem of student retention, the role that the AP&P Committee should play in the campus-wide conversation on student retention, and how best to work with other offices on campus currently engaged in addressing student retention. 

Cliff suggested that student retention may not be supported by the university as there are a number of issues as follows:
1. Earlier selection of major is promoted by the university, yet students are not always able to make some good decision at this time. Perhaps they need to have additional assistance in this process so that students are more aware of their options and that there is a good fit between the student and their career choice. Cliff suggests that using the 11 week deadline is counter-productive.

2. Fred brings up the question, where is the happy medium. 

3. The Committee has been asked to review the add/drop date for the summer terms to determine if they are consistent with the fall and spring add/drop dates in terms of classroom hours met before both the add and drop deadline. After a short discussion, the Committee agreed to review the matter and work with Vice Provost Bejar and the Office of Academic Planning and Accountability should the Committee want to propose any changes. 

4. Fred suggests that credits be transferrable so that students have a choice to try things out.

5. Tom mentions that in his college in order to address the issue of retention they will increase the number of advisors.

6. There is a need to review this information about retention  

Next meeting time

Thursday, January 19th (1-3PM) in the GL 835. At that meeting we will determine the next meeting days and dates, looking at Mondays and Wednesday. 

Ben will invite Elizabeth Bejar to this meeting. She will come to talk with the committee about the calendar.  Tom will look for another member for the committee.

ACTION ITEMS

 Action #1
A Constitutional summary report in draft form by the end of this year. 

This report will provide information on the status of the constitutions in the various units at the university and provide specific recommendations.

Action #2
Ben is going to address the textbook issue with the Faculty Senate. Barb also wants to discuss this with her colleagues and will get back to Ben. The question is, does a department have the right to assign the text that will be used by adjuncts and visiting faculty? A possible response-this decision could be left up to individual departments. 
Action #3

Ben will contact Paula Gillespie, Director of the Center for Excellence in Writing (CEW) to determine why she wants to come and meet with the committee and ask her to send a short explanation about her intentions.

Action #4 
Ben agrees to review the retention data and provide a summary to the committee so that we can make suggestions.

Action #5

Ben will send out the COACH results to all committee members.

OLD BUSINESS-None
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