1

MINUTES
Academic Policies and Personnel Committee 
October 11, 2011


Time: 10:00-11:50
Location: GL 835 (MMC) and LIB 155 (BBC)
In attendance: 

Irina Agoulnik, Medicine


Adis Beesting, Library





Frederick Blevens, Journalism

Steven Blevins, out-going chair, A&S


Thomas Breslin, Faculty Senate Chair Valerie George, Public Health

Kathleen McCormack, A&S

Clifford Perry, Business

Sharon Simon, CHNS


Barbara Watts 

1. The meeting was called to order at 10AM.
2. The Committee approved the minutes from the September 10, 2011 meeting, which are available online at the Faculty Senate website.
3. Joan Baker was appointed to the committee from Arts and Science by Tom Breslin.

4. The issue regarding text book selection and academic freedom was discussed. The question remains does a department have the right to assign text that will be used by adjuncts and visiting faculty?

ACTION ITEM # 2 

Members of the AP &P committee are asked to bring this question to their individual faculties for discussion.

5. There was a discussion about possible chairs. Benjamin Baez  has agreed to be chair but a different individual will have to address the senate so Joan Bennett or Adis or another committee member will have to agree to represent the committee.

6. Discussion on planning for our meeting time. It was decided that our next meeting will be Tuesday, Nov 15 at 10AM at GL 835 at which time we can discuss meeting times for the spring of 2012.

Discussion about the limited participation of faculty in the evaluation process for chairs and deans and the reason for this lack of participation, apathy, fear, lack of time. It was suggested that perhaps this process could be conducted by an outside, independently operated system so that that faculty are certain that their responses remain anonymous. Perhaps this could be done through a system like Qualtrics or Survey Monkey.

7. Discussion about whether or not individual schools in the university have constitutions and by laws that reflect what is present in the Faculty Senate documents. The Bill of Collective Rights and Principle of Governance outlined in the Faculty Senate’s own Constitution, in the opening paragraph of which reads as follows: “Every academic unit in the University shall guarantee explicitly these rights in their governance documents and observe faithfully these rights in the future.” 

The Faculty Senate is in the process of developing a statement on shared governance, which is to be completed by the end of the AY. Chair Breslin discussed the impetus behind the statement and its connection to the review of the governance structures in each of the units. Our Committee will be asked to review the statement in spring 2012. No action steps are needed at this time. 


.
ACTION ITEM # 2 

Each member of the committee is asked to review their individual school constitution and bylaws in reference to the FIU Faculty Senate Constitution and Bylaws (i.e., academic freedom), write your individual assessment indicating the lack of semblance or points for recommendation and send comments to Ben. At the end of the minutes, you will find the rubric that Steven created to help in this evaluation process-thank you Steven. Steven also emailed the Senate Constitution and Bylaws to all the members of the committee on Sept 27th.
These comments and suggestions will be reviewed by the AP &P committee and a report will be written for Tom Breslin so that he it can be presented by Tom in the early spring to the Senate Steering Committee.
The idea is that the constitution and bylaws should provide mechanism for actualization of the school policies and of the rights of faculty and that there is transparency in this process. 
THANK YOU STEVEN FOR YOUR LEADERSHIP THE PAST YEAR-GREAT JOB!

OLD BUSINESS
1. Schedule Meeting with Paula Gillespie and provide recommendations regarding assignment of text books for adjuncts and instructors. Paula Gillespie is the Director of the Center for Excellence in Writing (CEW)  and will report to us on current Center writing initiatives

2. The Committee will work with Vice Provost Elizabeth Bejar, who will present and take questions on the Academic Calendar later in the year to review and approve the Academic Calendar drafted by the Office of the Vice Provost for Academic Planning and Accountability.

3. The Chair then noted the remaining business carried over from last year, in particular the Committee’s on-going consideration of FIU’s student retention rate, and drew the Committee’s attention to two documents provided to the Faculty Senate by the Provost’s Office, which contain the student retention data our Committee requested last spring. The Committee discussed at length how to approach the problem of student retention, the role that the AP&P Committee should play in the campus-wide conversation on student retention, and how best to work with other offices on campus currently engaged in addressing student retention. 

Action: The Committee agreed to review the data provided by the University and return to the issue at its October meeting. 
4. The Committee has been asked to review the add/drop date for the summer terms to determine if they are consistent with the fall and spring add/drop dates in terms of classroom hours met before both the add and drop deadline. After a short discussion, the Committee agreed to review the matter and work with Vice Provost Bejar and the Office of Academic Planning and Accountability should the Committee want to propose any changes. 
RUBRIC FOR EVALUATION THE STRENGTHS AND POSSIBLE WEAKNESSES OF EACH UNIT’S CONSTITUTION AND BYLAWS DRAWING ON THE Bill of Collective Rights and Principles of Governance from the Faculty Senate's own Constitution and Bylaws 

1. Does the document include a statement on the principles of academic freedom, including freedom in all relevant matters of classroom instruction, research, governance, and public expression, without fear of institutional reprisal?

2. Does the document include provisions covering the authority of faculty members to decide and develop the unit's curriculum, within the rules and regulations established by the state?

3. Does the document establish a democratic system of governance, including a democratic system for revising the unit's governing documents? 
4. Does the document secure the right of faculty to participate in the selection and appointment of their unit administrators? 
5. Does the document guarantee that department chairs and/or school directors are appointed following a free, fair and secret vote by the faculty?
6. Does the document secure the right of faculty to participate anonymously in the annual evaluation of their administrators, including departments chairs, school directors, deans, the Provost and the President?
7. Does the document secure the right of faculty to participate in the development of evaluative criteria for administrators? 
8. Does the document provide a means for the results of these annual evaluations to be made available to the faculty? 
 9. Does the document protect the right to conduct a vote of confidence in in the leadership of departments, schools, colleges, and the University as a whole?

10. Does the document provide a method of redress (e.g. censure) for individuals or formal, organized units, should any of these rights and principles be violated?

 * Please rate your assessment from 1-5, 1 being strongly disagree to 5 being strongly agree.
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