Faculty Senate Technology Committee (FSTC)

Meeting of September 3, 2009

Minutes (submitted by Marissa Ball, Secretary)

Members Present:

Hassan Zahedi (Chair), Marissa Ball (Secretary), Steve Bernstein, Joseph Cilli, Jacek Kolasinski, Gulcin Gumus, Deng Pan, Debra Sheridan, Hannibal Travis, Debra VanderMeer 
Members Absent:

David Graham, Elizabeth Marsh, Robert Vos, 

Guests:

Gordon Osborn (Student Affairs), Damaris Rubio (Faculty Senate), Min Yao

Meeting started: 3.32pm

1.      Approval of the Agenda
Agenda approved, no corrections
2.      Introduction of New Members & the Chair of Faculty Senate 
Hassan read the Statement of Purpose from the Faculty Senate for FSTC; welcome message from Tom Breslin (Chair) delivered by Damaris Rubio; need for FSTC bylaws and committee orientation; history of the committee and its inception is reviewed; introductions of members and guests
3.      Responsibilities of the FSTC
(Covered above)

4.      Election of Officers for AY 2009 – 2010

Hassan opened the floor to any individuals open to running for Chair and Secretary positions, Hannibal Travis offered to run for Chair, Marissa Ball offered to run for Secretary; Recommendations agreed upon unanimously; Hannibal Travis elected as Chair, Marissa Ball elected as Secretary; Hassan will deliver annual committee report shortly, will include recommendations to UTS
5.      Discussion and Approval of FSTC meeting Dates for AY 2009-2010 
Agreed upon meeting dates: 

Thursday September 3, 2009

Thursday October 8, 2009

Thursday November 12, 2009

Thursday January 14, 2010

Thursday February 11, 2010

Thursday March 11, 2010

Thursday April 8, 2010 
6.      Selection of members for Technology Fee Council 

Proposals will be accepted for tech fee money, group has been established to evaluate the submissions they hope to close discussion by end of November; winners will get funds after provost approval; proposals must support teaching and learning to benefit students; they will accept proposals from student organizations and academic units, etc.
The following individuals will serve on the Technology Fee Advisory Committee (from Tech Fee website http://it.fiu.edu/techfee/advisorycouncil.html):

	Title
	Name

	Undergraduate student representatives from MMC
	Nicholas Autiello 

	Undergraduate student representatives from MMC
	Altanesse Phenelus 

	Undergraduate student representatives from BBC
	Christin “Cici” Battle 

	Graduate student representatives from BBC
	Robert Chung

	Graduate student representative 
	Loren Fraute 

	Graduate student representative 
	Irene Hatsu  

	Faculty representative
	Hassan Zahedi

	Faculty representative
	Jacek J. Kolasinski 

	Information Technology Advisory (ITA) Committee representative
	George Fray

	Representative from the Division of Student Affairs
	Cathy Akens

	Dean of University Libraries
	Laura Probst

	Vice President of Information Technology and CIO (Chair)
	Min Yao


In order to assist with the processes of the Technology Fee Advisory Council, additional members will be part of the committee. These members will serve as facilitators but will not be participating in the evaluation process. 

	Facilitators (non-voting members) 

	Budget Coordinator 
	Ciara Perez

	Administrative Coordinator 
	Mariel Romero

	Instructional Technology Consultant 
	Debra Sheridan 


7.      UTS Report (by Min Yao)

PeopleSoft is still having issues with workflow; systems running fine but the functionality not working completely; training still being offered if needed; student enrollment up and page hits and traffic are high; Darwin program is being stopped, per provost request; one or two college/time migration; new CFO Ken Jessell; possible re-evaluation of ADP license, looking at whether we can be migrated back to PeopleSoft; Debra Sheridan’s team completed 20 e-classrooms; we are at about 51% (204) of our classes being technology classes, compared to UF who claims they are at 90%; Provost has given one-time stimulus money for 20 more classrooms targeted for completion by July 1 next year; will be sending out requests for contracts and media; development of chat.fiu.edu, includes voice and video chat as well; most UTS meetings held via video chat, they have been using it for about 7 months now; next focus shifting towards SharePoint, new products/updates for exchange and SharePoint; disaster recovery site in Tallahassee established for email and major functions; looking into virtual servers, we currently have about 70 and will increase, will begin to offer these services to university community; looking into further development of Moodle for cost-saving
Question about the publicity and general knowledge of the services and functions provided by UTS, they are good to have but no one knows about them; formal announcements should be made and offered to the faculty; is there discussion of parting from PeopleSoft because it has never has lived up to its potential. Feeling that we are in a deal with the devil, forced to continue to go back to them for maintenance; problems are due in large part to a decentralized student service systems for the state 
Question about technology fee, what will happen to the technology fees that are already being charged by individual units?    
Those units/departments should develop proposals for those fees; one of the things the committee will be looking at is how many students the proposal will affect/serve; two types of proposals being accepted: one time cost and recurring (with the stipulation of being reevaluated every 3 years) 

Question as to whether there will there be support, such as Wimba, that is offered from FIU Online, for the distance learning classes that are being encouraged by the university as a response to widespread H1N1 infection?  

UTS is in the position to negotiate a license for such a product if necessary for the whole university; WebCT has license and hardware limitations that they are trying to prepare for; Currently 1,562 courses/shells in BlackBoard with 7,508 course sections in the university system; BlackBoard can also help in the event of an emergency, posting up discussions, readings, setting up assignments, etc. using the technology that is available to keep the learning process moving; for chat they are looking into negotiations for including students on license, currently chat for students is not possible
Discussion of the increase in web traffic and email, 1.5 million emails, 2.5 junk mail; 6400 phones in the university, with 400 having voicemail; about 1 out of every 2 students is connected to the wireless, 22k unique MAC addresses, unique users

8.      Old Business

Technology Forum, one of the best forums as far as the speakers/presentations and the space; the announcement only went out the day before due to an error; 30 people participated; PowerPoint presentations went out; as a committee, recommend and suggest faculty participation in future forums

9.      New Business

No new business


Motion to close at 4.47

