
 



 

 

 

 

 

 



 

 

 

 

 



Blackboard CE 6 - Moodle Migration 

Course Conversion, Training and Communication 

Timeline 

Migration Timeline at a Glance 

Semester Migration Summary 

Fall 2009 • Establish Moodle test environment for core team to test course 

conversion/development 

• Trainers and Designers become proficient at Moodle course design and tool 

functionality; administrator, in administration/course creation 

• Begin developing Moodle training for faculty 

• Develop appropriate strategy for converting courses  

Spring 

2010 
• Identify Pilot Program faculty and prepare them for Summer 2010 pilot 

• Launch face-to-face and online Moodle training 

• Launch Communications Plan for migration and migration project web site 

• Document course conversion process 

• Begin creating Moodle course shells for faculty for Pilot and Fall 2010 

Summer 

2010 
• First courses taught in Moodle Pilot Program 

• Intensive support for Pilot faculty and students 

• Train and support faculty for course conversion for Fall 2010, including 

template courses 

• Last semester on current 3-yr Blackboard contract 

Fall 2010 • Extend Blackboard contract 

• Train and support faculty for course conversion for Spring 2011 

• Begin developing permanent Moodle support web site 

Spring 

2011 
• Last semester for courses to be taught in Blackboard CE 6 

• Train and support faculty for course conversion for Summer and Fall 2011 

• All courses new to LMS created in Moodle 

• Blackboard CE 6 training no longer offered 

• Intensive effort to identify and convert Summer and Fall courses not previously 

converted 



Summer 

2011 
• All courses taught in Moodle 

• Intensive effort to identify and convert Fall 2011 courses not converted 

• Permanent Moodle support web site launched and Blackboard site taken down 

 


