Faculty Senate Technology Committee (FSTC)

Meeting of October 8, 2009

Minutes (submitted by Marissa Ball, Secretary)

Members Present:

Hannibal Travis (Chair), Marissa Ball (Secretary), Steve Bernstein, Jacek Kolasinski, Gulcin Gumus, Deng Pan, Debra VanderMeer, Hassan Zahedi

Members Absent:

Joseph Cilli, David Graham, Elizabeth Marsh, Debra Sheridan, Robert Vos

Guests:

Min Yao

Meeting started: 3.32pm
1.      Approval of the Agenda
Introductions; Line added to the Agenda for  6. Old Business
Agenda approved with changes

2.      Review of the Newly adopted “student technology fee policy and procedures” 

Fee must be used to enhance student learning/learning actives; The proposals will be approved for funding for 3 years, if needed must be resubmitted for more funding after that period; There will be no appeal process

Tech fee FAQs and By-laws were reviewed
Ultimately, President will make decisions; the Tech Fee Committee is an advisory body only
Contact: techfee@fiu.edu
Suggestion made that there should be a “chain of command” or individual that will coordinate the proposals for the units/departments, including the students and student groups, so someone knows who is proposing what on behalf of what body
3.      Intellectual property issues, esp. for online courses
Given the recent Teach-In sponsored and coordinated by UFF, Online Instruction, FIU and the Future, and the recent announcement that the Business School has contracted with Higher Education Holdings, Inc. to market and deliver online FIU degree programs there have been many questions raised and issues brought to light regarding the outsourcing of online learning; Questions regarding the ability of FIU faculty to teach courses and retain control of content and rights tot heir intellectual property;  Where does this leave adjuncts?
Discussion regarding the need to see the full documents/policies from UTS, regarding who owns the intellectual property created for online courses… are there conflicts between collective bargaining agreements and UTS policies and content on faculty computers? Questions of online materials and ownership, content on computers and ownership; is it a question of creative vs. teaching/instruction materials?
The committee would like to know whether the Faculty Senate has had a vote on UTS policies and what the latest tech/UTS policy they have voted on

Can Faculty Senate request from the appropriate administrators to post in a clear way and place updated policy on intellectual policy (online courses, syllabus, curriculum development, etc)?  CALL FOR MOTION. 

MOTION:
Whereas many faculty have expressed uncertainty regarding the presently effective policy regarding intellectual property, especially as it relates to information technology, therefore the FSTC respectfully requests that the Faculty Senate request from the appropriate administrative body to provide the FSTC with a clear, updated and presently effective FIU intellectual property policy, especially as it relates to information technology, for example online courses, syllabi, and curriculum development.

Motion seconded and passed 

All documents (UTS policies, UFF bargaining agreement, etc.) will be brought together and discussed next meeting
4.      Amendments to FSTC by-laws, if any, and vote on minutes (as amended)
Discussion on bylaws; question of renewals and staggered membership
By-laws amended, amended section now reads:

Article IV. 
G.  All proposed action items from Senate standing the committees should be referred to the Chair for placement on the Senate meeting agenda.

5.     UTS Report (by Min Yao)
Distribution of  Fall 2009 DoIT Now newsletter

Swine Flu procedures; FIU Online will be looking more closely at Moodle as a Course Management System alternative, this will cause a problem because of the current cost-sharing between FIU Online and UTS for the BlackBoard system; Because of this, both units have decided to start looking at migration to Moodle; FIU Online is currently testing courses in the platform; UTS side looking to host local; FIU Online looking to outsource their hosting
VoIP phones discussion, what are they costing us; what do we do with phones/equipment no longer in use, who is responsible for picking those up?
Question raised regarding the use of open-source software vs. costly software; Will UTS be supporting the use of more open source tools and software, currently if you have issues with unsupported open source software, UTS will not help you; Yao says that UTS is definitely looking towards more open source solutions for the University, evidenced by the move to Moodle 

Problems with HR software, specifically ADP tools, there is a possibility of migrating out of ADP and bringing services back locally
6.     Old Business

none
7.      New Business

Question about the repairs and problems that are reported but getting charged to the departments who call in those “orphaned” problems, UTS should be handling some of those free of charge

Can UTS add the new Microsoft Security Essentials free anti-virus software to the accepted/approved software options (instead of using clean access); Yes they will be adding it to the list of approved alternatives
Issues with analog lines and faxes, inefficiency of still having to fax materials for reimbursements for Travel Authorizations; Yao will look into this issue and see if these forms and documents can be sent electronically
Windows 7 is already supported by UTS; computers can now be upgraded, but it is not recommended to upgrade unless you have the proper hardware, but you are encouraged to replace vista; if you have XP you should stay with it
Meeting ended:  5.05pm
