Faculty Senate Research, Scholarship and Creative Activities (RSC) Council
MINUTES OF MEETING- October 22, 2009

Research Council Members Present

Bernard Gerstman (Chair), Orlando Garcia, Robert Lickliter, Phillip Stoddard, Berrin Tansel


Invited Guest: Vive-President for Research Andres Gil

First Item
Discussion and vote on Committee By-Laws.

Unanimous vote in favor of instituting the Faculty Senate office’s suggested Committee By-Laws. 
Next Items
Based upon our previous meeting on September 22, 2009, these items were discussed with the V.P. for Research Andres Gil. From our discussions, as well as correspondence with VP Gil, we received the following responses.

1)OSRA is pressuring faculty to include Academic Year salary in grant proposals where it is inappropriate. We thought that OSRA had stopped this practice.
Gil: OSRA will not impose on a faculty member which months of the calendar year will have salary paid from a grant. Summer months are fine. However, will require that Time and Effort reports are accurate for all months, summer and academic year.

 2)It has been relayed to committee members that OSRA has significantly increased the daily rate for mice. Will this new rate only be applied to new grants or will it be applied to grants that are already active? 

New rates will only be expected for grants that are written in the future. New rates will be based per cage.

3)Faculty who have submitted grant proposals to OSRA with the requested lead-time have been contacted by OSRA about last minute (agency due date) changes in budgets. Such close-to-the-bone timing by OSRA risks missing agency deadlines. Can this be avoided?

Gil agrees that this should not happen and will discuss this with OSRA staff.

4)Communications between OSRA and Faculty are not always smooth. This includes communications with individual faculty members (e.g. Item 3) about their specific grants or communications with all faculty about policy changes. Can the communications occur more smoothly? 

Gil agrees that this should not happen and will discuss this with OSRA staff. Concerning communications about policy changes, because mass e-mails are sometimes appropriate but rarely effective, OSRA will determine the feasibility of more targeted communications that are sent only to the relevant researchers. Additionally, policy changes that occur between the submission of a grant and the awarding of the grant will be communicated directly to the PI upon awarding.  

5)Post-Award Support: Are post-award OSRA personnel all in OSRA’s offices, or are they disseminated out into various colleges?

OSRA already has an OSRA staff member in Purchasing. OSRA is planning to place OSRA personnel in Colleges. OSRA is determining how to do this effectively. Is one day per week per College sufficient? OSRA will start with the two Colleges with the most grant funding: Arts and Sciences, and Engineering.

6)Setting up account numbers can take a surprisingly long time. Can this process be made quicker?

OSRA continues to try to improve the response time. Since OSRA can now set-up account numbers without relying on the Controller’s Office, the process should be shortened. Gil supplied us with data on the time to set-up accounts. He will resume tracking this response time.

7)Is there a mechanism for assisting graduate students in the preparing of grants?

There are good mechanisms in place but they are under utilized. Gil will inform Graduate Advisors of these mechanisms.
Items requested to be placed on the agenda by VP Gil

8)Modified usage of Faculty Development Funds

Faculty Development Awards (FDA) re now funded solely by OSRA. Last year, the total amount available was $200K. Gil will try to raise it to $400K.

Request by Gil: Will RSC be willing to accept the role of making the final decision on who will receive FDA? RSC would receive the reviews from Faculty reviewers. The RSC would ‘review the reviews’ and make the final decisions.

Also, are there any comments on the proposed guidelines for Bridge Funding?

Both of these issues will be discussed at the RSC November 10 meeting.

9) University policies for Classified research.

Tabled until the next meeting at which VP Gil attends.

From: Andres Gil
Sent: Thursday, October 22, 2009 12:03 AM
To: Bernard Gerstman
Subject: draft of Faculty Research Awards for meeting with committee

Bernard:

I know it is late and the committee may not be able to read this prior to our meeting; but perhaps they can. I am attaching the draft of the proposed changes to the Faculty Reseach Awards and a copy of the existing Bridge Funding program. I am looking for a discussion and feedback.

Best Regards...Andres

Andres G. Gil, Ph.D.
Vice President for Sponsored Research, Professor
Ph: (305) 348-2494
Plans for Changes to Faculty Research Support Program (FRSP)
I. Brief History of Faculty Research Awards at FIU.

· Key Historical Facts Pertaining to Faculty Research Awards at FIU:

· 125 awards in past 7 years. Average of 18 awards each year.

· Majority of awards to faculty in fields with external funding opportunities (74%).

· 10 faculty members have received more than one award in past seven years.

· 5.6% of faculty members who received faculty research awards have subsequent history of obtaining external funding.

· Amount of funding provided by Program:

· 2001 through 2008 = $1,283,868. 

· FY 2007/08 = $200,000.

· Bridge Funding FY 2007/08: (OSRA = $186,664) (A&S = $82,770).

· Deficiencies of Current Faculty Research Award Program:

· Minimal return in terms of producing external funding.

· Consistently poorly prepared applications and poor follow-up in terms of actual products from the awards (i.e., publications, grant application submissions).

· Awards largely used to “pad” ongoing budget needs of applicants rather than to support distinct research idea.

· Many applications consisting of scaled-down versions of external applications that have not been successful.

· Extensive time by OSRA staff to manage applications, review and management of awards.

· Appleby & Llaneras spent average of 3 hours each week for 2 months on program (mostly due to managing applications with missing parts and complaints from applicants).

· Entire pre-award staff dedicated 3-4 hours to review.

· Extensive time dedicated by Director of Pre-Award and AVP for Research.

· Large proportion of applications indicative of lack of preparation by applicants:

· More experienced reviewers with sponsored research track records indicated that too many of the applications were poorly written and did not exhibit basic grantsmanship, such as preparation of budgets.

II. Proposed New FRSP
Types of Awards:
1. Assistant Professor Research Awards
a. Objective: Support research development activities for junior tenure-earning faculty members. Focus on research and creative activity with for potential for attracting future external research funding.

b. Award Criteria & Terms: 

· Applicants must be Assistant Professors that have been employed at FIU for a minimum of two years.

· Award recipients must participate in Office of Research Grantwriting Mentoring Program to be eligible of support. 
· Budgeting for internal or external mentors/collaborators is an allowable expenditure.

· Funding for the recipient’s effort during the summers is restricted to .50 FTE.
· Project must be completed within 12 calendar months.
· Awards are up to $25,000.
c. Application Deadlines: January 6, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.
2. Faculty Research Enhancement Award 
a. Objective: Support for established researchers working on the initiation and/or establishment of multidisciplinary programmatic research and graduate education seeking external funding.
b. Award Criteria & Terms: 

· Applicants must be Associate Professors or Professors that have been employed at FIU for a minimum of three years.

· Funding for the recipient’s effort during the summers is restricted to .50 FTE.
· Project must be completed within 16 calendar months.

· One Co-Investigator is allowed on the project.

· Awards are up to $35,000.
c. Application Deadlines: January 6, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.

3. Creative Scholarships in the Humanities & the Arts
a. Objective: Assist faculty members to expand their work into disciplinary or interdisciplinary frontiers that promise new insights into the human condition or pursue innovative directions in artistic creativity.

b. Award Criteria & Terms

· These awards will represent 15-20% of the total budget of the FRSP. 
· Individual awards will be up to $5,000.

c. Application Deadlines: January 6, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.

4. Bridge Funding Program

a. Objective: To provide modest financial support for faculty research and scholarship during times when externally funded research programs are between grant cycles. Funds will be used to maintain research programs at a level adequate to ensure continuing viability.

b. Award Criteria & Terms: 
· See Bridge Funding Procedures for details.
· 50/50 cost match required from College and/or Department.

III. Review Procedures

· Two Standing Review Committees will be created, consisting of emeritus and current faculty members. One Committee will be for Humanities and the Arts, and the other will be for the Sciences (covering social and natural sciences, engineering, physical sciences and health sciences).
· Applications will be sent to 3 reviewers who will provide a score and a brief written review and score. The brief written review will be similar to the type currently used by the NIH.
· A committee consisting of the Faculty Senate Research, Scholarship & Creative Arts Committee plus additional faculty members nominated by the VP for Research will meet and consider the reviews provided by faculty reviewers and make funding recommendations to the Vice President for Research.
IV. Examples of Similar Programs in Other Universities

1. University of South Florida

· Funding requested by Faculty in FY 2007-08 = $922,224.

· Funding Awarded in FY 2008-09 = $294,901.

Conference Support Grants – ($119,925 requested in 2007-08; $30,000 awarded to 3 recipients. There were 15 applicants).

Creative Scholarships in Arts & Humanities – ($111,854 requested in 2007-08; $32,524 awarded to 7 recipients. There were 16 applicants).

Established Researcher Awards – ($112,967 requested in 2007-08; $32,444 awarded to 7 recipients. There were 22 proposals).

Interdisciplinary Research Development – ($485,782 requested in 2007-08; $44,340 awarded to 1 recipient. There were 11 proposals).

New Researcher Award – ($632,910 requested in 2007-08; $157,056 awarded to 21 recipients. There were 68 proposals).

Faculty International Travel Awards – ($91,696 requested in 2007-08; $42,877 awarded to 24 recipients. There were 45 proposals).

2. Indiana University

Bridge Funding Program – To provide modest support for faculty research and scholarship during times when externally funded research programs are between cycles.

Faculty Research Support Program (FRSP) – Support the general development, expansion or enhancement of faculty research and creative activity (up to $50,000).

New Frontiers in the Arts & Humanities Program – Help faculty members to expand their work into disciplinary or interdisciplinary frontiers that promise new insights into the human condition or pursue innovative directions in artistic creativity (up to $5,000).

3. University of Michigan

Small Scale & Preliminary Projects – Funding to facilitate high-quality work, especially to leverage support from the colleges, schools, or departments (for new research efforts, establish nontraditional collaborations, coordinate new interdisciplinary activities).

Core Facilities or Shared Equipment – To help obtain state-of-the-art equipment and core facilities in cases where external funding for this purpose is otherwise unavailable or insufficient.

Research Maintenance for Sponsored Programs – To help sustain essential activities of a research project experiencing a temporary hiatus in external funding (usually for less key personnel for less than 6 months, $5,000 to $15,000).

Bridging Support for Research Faculty – Provides temporary salary and fringe benefit support for research faculty who experience a temporary gap in external funding due to factors beyond their control.

Florida International University 
Office of Research
Bridge Funding Guidelines 
March 18, 2008
Purpose 
Bridge Funding is not intended to substitute for outside research funding, but rather is intended to provide for limited, interim funding to an investigator who had applied for, but failed to receive, renewal funding for ongoing research. Thus, bridge funding is intended to provide Florida International University faculty members with temporary, reduced support in order to keep key personnel and continue laboratory or research operations while full support is being sought from outside agencies. Any amount of bridge funding will depend upon availability of funds.
Eligibility 
Any full-time faculty member, tenured or tenure-track, who is a principal investigator on a grant funded for at least three consecutive years (on the same grant or project) by a national funding agency with a bona fide scientific peer-review (e.g., NIH, NSF, American Heart Association) and whose application for continued support from that or another national funding agency with a bona fide scientific peer-review (e.g., NIH competing renewal) has not been funded, shall be eligible for bridge funding. Some grants cannot be renewed (e.g., AREA grants and R29 FIRST awards from NIH, American Heart Association grants-in-aid). However, a full-time faculty member, who is otherwise qualified (as described in this section) and holds a technically non-renewable grant is eligible, if an unsuccessful application to continue the funded project has been made to a national funding agency with a bona fide scientific peer-review and will be resubmitted for consideration. A faculty member with two or more grants is eligible for bridge funding when one is not funded, and will not be expected to continue using only the money in their other grant(s), provided all other criteria described in this section are met. However, those faculty members with only one project funded extramurally receive top priority, while those with multiple projects may receive bridge funding only if sufficient funds are available. 

Both the lapsed and unfunded grants must be for research projects; neither grant may be primarily for a demonstration project, a training program, or a postdoctoral fellowship. For example, an R03 for a small research project is eligible but an R03 for a postdoctoral fellowship is not eligible. 

Applying for additional funding is one of the major requirements for receiving bridge funding. Normally, the applicant should have submitted a competitive renewal application during the last year of the extramural funding cycle. Delays in submission of competitive renewal applications must be fully justified. If funding runs out without a rejection for continued funding, then the principal investigator is not eligible for bridge funding. Furthermore, the faculty member must agree to continue reapplying for extramural funding (in the same research area or a new research area). An application that is disqualified for failure to comply with submission requirements (i.e., those in effect at the time of reapplication) will not be considered a valid reapplication. 

Bridge funding is intended to provide limited support for individual grants, not for large grants such as a program project or Center. 

Amount of Support 
Bridge funding is not intended to replace the salary support of any tenured, tenure-track, regular, or affiliated faculty member, cover graduate student stipends, nor provide travel funds. Monies for tenured and tenure-track faculty salaries and graduate students must be obtained from another collegiate source. For example, bridge funding may not be used to replace that portion of the principal investigator's salary support derived from the principal investigator's extramural grant. Calculation of bridge support is based on and may not exceed the total direct cost (TDC) for the prior year exclusive of tenured, tenure-track, or affiliated faculty salaries; graduate student stipends; travel; and equipment purchases. The usual limit for bridge funding is the lesser of $50,000 or 25% of F&A produced by the grant for which bridge funding is being requested. Allowable costs include the following: (1) salary and fringe benefits for individuals whose salaries are supported by the interrupted grant, i.e., non-tenure track faculty members (including post-doctoral fellows: limited term or part-time faculty members) and exempt and non-exempt staff; (2) costs of publication; (3) equipment costs, such as service contracts and maintenance (but not equipment purchases); and (4) research supplies. 
Bridge funding from the Office of Research will be provided only if the College and/or Department supports the bridge funding and matches 50% of the bridge funding.

Period of Support 
Bridge funding shall be for a period not greater than one year, beginning on what would have been the normal start date of the interrupted extramural grant or end of grant monies in the case of an application for no-cost extension or bridge funding from another source. The PI must make a new request if bridge funding is required after the first year. In the event that the investigator's extramural grant is funded during the period of bridge support, unexpended funds in proportion to the time remaining in the Bridge Award shall be returned to the University upon receipt of the Notification of Award. Thus, all bridge funding terminates upon refunding. 

Application Format for Bridge Funding 

A principal investigator who meets the aforementioned criteria must submit a letter of request to the Office of the Vice President for Research and his/her respective Dean. The application should contain the following: 

1. Account number and name of the interrupted grant, 

2. Amount of bridge funding requested and the allocation (including pertinent information about personnel, equipment maintenance or service contracts, supplies, etc.), 

3. Justification/rationale for the requested funding,

4. A requested start and end dates for bridge support (maximum of one year), 

5. The budget pages for the final year of the previously funded, but lapsed, grant; a copy of the cover sheet and abstract of the unfunded grant, 

6. The anticipated schedule of reapplication,
7. A copy of the review from the agency (e.g., NIH, NSF, etc.) that rejected the application.
8. The signed statement at the end of the application: "I certify that I have applied for extramural funds on [date] and will continue to reapply within the next 12 months." 

Willful misrepresentation of the budget for requested bridge funding will result in loss of eligibility for bridge funding. 

Evaluation Process for Bridge Funding 

Approval of applications as well as determination of the sources for the bridge funding will be done collaboratively by the Vice President for Research and the respective Dean.
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Bernard:

The new draft proposal is attached. I changed the eligibility criteria to one year for Assistant Professor Awards and two years for the Faculty Enhancement Award. Is this what was recommended? I am not certain. Another change I made, based on the discussions, is increase the Humanities award from $5,000 to $7,500. As I stated, I am open to any suggestion, and I would like to move the process of agreeing on the Types of awards quickly. Once we agree on the Types of awards I will proceed by drafting the requirements for the application (i.e., format, length, etc.) and also sharing it with the Committee for feedback.

Finally, note that if we have $400,000 for the awards this year (this is my goal, but I am not 100% certain yet), we could give 8 awards for the Assistant Professor type, 4 for the Faculty Research Enhancement and 6 for the Humanities; and if all were for the maximum budget of each type, the total would be $380,000. In the past we have given about 15-18 awards each year. Realize that what I am proposing now is twice a year; so we would not necessarily have to use all the money in a single cycle.

Best Regards...Andres
                                                 
Andres G. Gil, Ph.D.
Vice President for Sponsored Research, Professor
Florida International University
Ph: (305) 348-2994
Fax: (305) 348-6389

Faculty Research Support Program (FRSP)

Andres Gil Proposed Policies, October 28, 2009
I. Types of Awards
1. Assistant Professor Research Awards
a. Objective: Support research development activities for junior tenure-earning faculty members. Focus on research and creative activity with for potential for attracting future external research funding.

b. Award Criteria & Terms: 

· Applicants must be Assistant Professors that have been employed at FIU for a minimum of one year.

· Award recipients must participate in Office of Research Grantwriting Mentoring Program to be eligible of support. 
· Budgeting for internal or external mentors/collaborators is an allowable expenditure.

· Funding for the recipient’s effort during the summers is restricted to .50 FTE.
· Project must be completed within 12 calendar months.
· Awards are up to $25,000.
c. Application Deadlines: February 1, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.
2. Faculty Research Enhancement Award 
a. Objective: Support for established researchers working on the initiation and/or establishment of multidisciplinary programmatic research and graduate education seeking external funding.
b. Award Criteria & Terms: 

· Applicants must be Associate Professors or Professors that have been employed at FIU for a minimum of two years.

· Funding for the recipient’s effort during the summers is restricted to .50 FTE.
· Project must be completed within 16 calendar months.

· One Co-Investigator is allowed on the project.

· Awards are up to $35,000.
c. Application Deadlines: February 1, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.

3. Creative Scholarships in the Humanities & the Arts
a. Objective: Assist faculty members to expand their work into disciplinary or interdisciplinary frontiers that promise new insights into the human condition or pursue innovative directions in artistic creativity.

b. Award Criteria & Terms

· These awards will represent 15-20% of the total budget of the FRSP. 
· Individual awards will be up to $7,500
c. Application Deadlines: February 1, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.

4. Bridge Funding Program

a. Objective: To provide modest financial support for faculty research and scholarship during times when externally funded research programs are between grant cycles. Funds will be used to maintain research programs at a level adequate to ensure continuing viability.

b. Award Criteria & Terms: 
· See Bridge Funding Procedures Document for details.
· 50/50 cost match required from College and/or Department.

II. Review Procedures

a. Two Standing Review Committees will be created, consisting of emeritus and current faculty members. One Committee will be for Humanities and the Arts, and the other will be for the Sciences (covering social and natural sciences, engineering, physical sciences and health sciences).
b. Applications will be sent to 3 reviewers who will provide a score and a brief written review and score. The brief written review will be similar to the type currently used by the NIH.
c. Final recommendations for funding will be made by a committee consisting of the Faculty Senate Research, Scholarship & Creative Arts Committee plus additional faculty members nominated by the VP for Research. This committee will meet and consider the reviews provided by faculty reviewers and make funding recommendations to the Vice President for Research.
III. Some Key Points

· Faculty members from the humanities and the arts can apply for Type 1 and Type 2 awards as long as the applications conform to the criteria established for these types of awards.
· We will work in establishing review criteria and forming the Standing Review Committees during the next couple of months.
· With an application deadline of February 1, 2010; we should have the goal of having the announcement out by early December so that applicants have a couple of months to prepare applications.
· Given the fact that we will have 2 cycles in the calendar year, the Committee can decide, on the basis of the proposal reviews, to carry some of the funds from one cycle to the next.
Phil Stoddard Modifications, October 28, 2009

Faculty Research Support Program (FRSP)

V. Types of Awards

5. Assistant Professor Research Awards

a. Objective: Support research development activities for junior tenure-earning faculty members. Focus on research and creative activity with for potential for attracting future external research funding.

b. Award Criteria & Terms: 

· Applicants must be Assistant Professors that have been employed at FIU for a minimum of one year.

· Award recipients must participate in Office of Research Grantwriting Mentoring Program to be eligible for support
. 

· Budgeting for internal or external mentors/collaborators is an allowable expenditure.

· Funding for the recipient’s effort during the summers is restricted to .50 FTE.

· Project must be completed within 12 calendar months.

· Awards are up to $25,000.  To be competitive, requests must match demonstrated need.

c. Application Deadlines: February 1, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.

6. Faculty Research Enhancement Award 

a. Objective: Support for established researchers seeking funds to initiate or establish multidisciplinary research and graduate training programs.
b. Award Criteria & Terms: 

· Applicants must be Associate Professors or Professors employed at FIU for at least two years.

· Funding for the recipient’s effort during the summers is restricted to .50 FTE.

· Project must be completed within 16 calendar months.

· One Co-Investigator is allowed on the project.

· Awards are up to $35,000. To be competitive, requests must match demonstrated need.

c. Application Deadlines: February 1, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.

7. Creative Scholarships in the Humanities & the Arts

a. Objective: Assist faculty members to expand their work into disciplinary or interdisciplinary frontiers that promise new insights into the human condition or pursue innovative directions in artistic creativity.

b. Award Criteria & Terms

· These awards will represent 15-20% of the total budget of the FRSP. 

· Individual awards will be up to $7,500

c. Application Deadlines: February 1, 2010 and September 30th 2010. Every year thereafter, the first day of the Spring semester and the first day of the Fall semester.

8. Bridge Funding Program

a. Objective: To provide modest financial support for faculty research and scholarship during times when externally funded research programs are between grant cycles. Funds will be used to maintain research programs at a level adequate to ensure continuing viability.

b. Award Criteria & Terms: 

· See Bridge Funding Procedures Document for details.

· 50/50 cost match required from College and/or Department.

VI. Review Procedures

· Two Standing Review Committees will be created, consisting of emeritus and current faculty members. One Committee will be for Humanities and the Arts, and the other will be for the Sciences (covering social and natural sciences, engineering, physical sciences and health sciences).
· Applications will be sent to 3 reviewers in the standing review committee who will provide a brief written review and a score. The brief written review will be similar to the type currently used by federal extramural grants programs such as the NIH and NSF.
· Final recommendations for funding will be made by an Award Committee consisting of the Faculty Senate Research, Scholarship & Creative Arts Council plus additional faculty members nominated by the VP for Research. This committee will meet and consider the reviews provided by faculty reviewers and make funding recommendations to the Vice President for Research.
VII. Some Key Points

· Faculty members from the humanities and the arts can apply concurrently for Type 1 and Type 2 awards as long as the applications conform to the criteria established for these types of awards.
· We will work in establishing review criteria and forming the Standing Review Committees during the next couple of months.
· With an application deadline of February 1, 2010; we should have the goal of having the announcement out by early December so that applicants have a couple of months to prepare applications.
· Not all available funds must be awarded in any semi-annual review cycle.  The Award Committee can decide, on the basis of the proposal reviews, to carry unawarded funds forward to the next cycle.
�Question about this one:


Do you want successful applicants (i.e., recipients) to agree to take this course as terms of the award, or you want applicants to have taken the course to be eligible to apply for awards?





