BBC Committee Minutes

January 7, 2010

Meeting of the BBC Committee of the Faculty Senate Meeting

Date: January 7, 2010 (1-3 pm)

Location: School of Hospitality Management Conference Room

The following Senators were present:

John Berry

Lauren Christos

Mary Levitt

David Talty

Lilliam Martinez-Bustos
Thomas Breslin
The meeting was opened at 1:07 pm by David Talty (Committee Chair).

1. The meeting was outlined by David, specifically the focus on generating lists of points from each respective School, Department and Program, and getting further guidance from Tom Breslin regarding the scope of the “BBC report.”

Mary discussed the changing presence of CAS at the BBC.  Points included increased undergraduate programs and particularly via SEAS; specifically, Psychology is working to develop the program here to dovetail with SEAS, and carve-out a niche in this developing initiative.

2. Tom discussed that Academic Affairs has been largely preoccupied with SACS accreditation, including the Quality Enhancement Plan (QEP) courses, and summarized some of the details of the current status of the process.  Accordingly, the thinking is that we are generally “doing fine” in the review process, with mostly minor issues.  

3. Tom continued that one of the major issues facing the University currently is a Strategic Plan with a focused vision.  According to Tom, the Senate Steering Committee had a long meeting with the Provost on this issue, and discussion of this meeting following.  

· Among possibilities discussed, the University is looking to take on a set of activities in cooperation with the Miami-Dade county school system, perhaps including Miami-Dade College, to “boost” their standing of the school system in the State.  Based on the current plan, each school would contribute $2500 to the University as a sort “franchise fee,” along with $500 per class, to be an “affiliate” of the University.  The general thought was that details of this initiative were quite ambiguous.  Moreover, this initiative raised the SACS-related issue of proper credentials of faculty and oversight of courses/curricula.  This initiative might, therefore, consequently undermine the SACS accreditation.  Specifically, the question becomes how we hold expectations for the public schools to provide a higher quality of education as a result of their affiliation with the University.  The final conclusion was that this initiative should afford the University more oversight of curricula at public schools.  The initiative has been presently postponed due to recent budget cuts in the public schools.  

· It was further mentioned, that there has been a proposal to bring Miami-Dade College to this campus, but no details were available.

4. Discussion followed by the Committee.  David mentioned that one of the biggest challenges posed by the SACS accreditation is going to be a required change to the way by which departments evaluate the faculty as instructors.  

5. Tom further pointed out that the Strategic Plan and Master Plan are now being revisited, and accordingly now is the time for input by faculty and programs to contribute to these Plans.  Discussion followed:

· David broached the subject of the BBC Report, and whether past approaches by the Committee are in-line with what is needed.  Tom agreed it was.  

· Mary suggested that there is need for “high power, bi-campus” committee for most of these suggested improvements to be actually realized.  David echoed that for any changes to take place their needs to be an assurance of structure, guidance and budget so that the proposed changes will be real.  Much discussion followed as to how this report would have an actual impact on the decision making process.  

· Tom indicated that the BBC Report would go the Building and Engineering Committee of the Faculty Senate who is involved in the “physical” plans for the University, and the programmatic components will go to the Provost.  Specifically, the report will first go to the Faculty Senate, and then be distributed with an attached motion to the B&E Committee (physical components) and Provost (programmatic components) with each of these components (“coded” or separted accordingly).  No deadline for the report was given, but “the sooner the better.”

6. It was decided that each set of points from each Department, School and Program would be supplied by Committee members within 7 days.  Each document would be circulated, and specifically sent to Lauren, via e-mail.  A copy will also be sent to John Stewart, the Chair of the B&E Committee. When the final report is submitted we will request that the recipients’ send the committee a response to our report. 

7. The next Committee meeting will on January 21 at 1:00 pm to discuss the draft of the report.  Lauren will work on consolidating the points, and drafting the report.

With no further business, the meeting was adjourned at 2:30 pm.

