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	RSC Members,
       This is a reminder of tomorrow's (September 14, 12:30PM) meeting of the Research, Scholarship, and Creative Activities Committee. Attached to this e-mail are proposed by-laws for the committee, which we will vote on tomorrow. Please bring to the meeting any comments that you have on these By-Laws so that we can discuss them before we vote.

Prof. Bernard S. Gerstman          *gerstman@fiu.edu
Department of Physics                *Voice: 305-348-3115
Florida International University     *Fax: 305-348-6700
University Park
Miami, FL  33199


MINUTES
Faculty Senate Research, Scholarship and Creative Activities Committee

September 14, 2010

Meeting Convened at 12:30PM

In Attendance:

ALEXANDER AGOULNIK, COLLEGE OF MEDICINE 

CHARLES BLEIKER, EDUCATION, CURRICULUM & INSTRUCTION 

ORLANDO GARCIA, SCHOOL OF MUSIC
BERNARD GERSTMAN, DEPARTMENT OF PHYSICS

STEVEN HEINE, ASIAN STUDIES/SIPA 
LAURIE RICHARDSON, DEPARTMENT OF BIOLOGICAL SCIENCES 

BERRIN TANSEL, DEPARTMENT OF CIVIL AND ENVIRONMENTAL ENGINEERING 

Suggestions were made to modify the proposed by-laws. 

Motion made by Orlando Garcia to accept the amended by-laws.

Motion Seconded by Berrin Tansel.

Vote: Unanimous

Election for Chair, 2010-2011

Nomination by Charles Bleiker of Bernard Gerstman for Chair.

Seconded by Orlando Garcia.

No other nominations.

Vote: Unanimous.
Items to be discussed with Vice President for Research Andres Gil on October 26, 2010.
1) Faculty Research Awards: When will the new policies be implemented?
2) OSRA Policies and interaction with faculty:

a)Are compliance issues causing OSRA staff to be overly cautious, i.e. across-the-board imposition of policies that are only necessary for a few specific funding agencies.

b)Closing grants in a timely fashion.

c)Imposition of spending constraints in the last three months of a grant, even when it may not make sense, e.g. for a one year grant.

d)What is the latest policy on the distribution of IDC.

e)Incomplete follow-up on grants, e.g. supplying a funding agency with appropriate paperwork for matching funds.

f)Will OSRA have a representative in each college to streamline proposals.

g)Can OSRA staff provide more assistance to faculty in preparing proposals.
It was agreed that the RSC should meet again before the meeting with VP Gil. This meeting will be on October 5, 2010.

TENTATIVE AGENDA

Faculty Senate Research, Scholarship and Creative Activities Committee

October 5, 2010

1)Implementation of Laboratory Space Matrix

Submitted by Laurie Richardson

2)Laboratory Space for new faculty

Submitted by Laurie Richardson

3)Start-up funds for new faculty

Submitted by Laurie Richardson

	RSC October 5 Agenda 

	Bernard Gerstman 
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AGENDA
Faculty Senate Research, Scholarship and Creative Activities Committee
12:30PM October 5, 2010
Blue Room, Faculty Club

1)Implementation of Laboratory Space Matrix
Submitted by Laurie Richardson

2)Laboratory Space for new faculty
Submitted by Laurie Richardson

3)Start-up funds for new faculty
Submitted by Laurie Richardson



Prof. Bernard S. Gerstman          *gerstman@fiu.edu
Department of Physics                *Voice: 305-348-3115
Florida International University     *Fax: 305-348-6700
University Park
Miami, FL  33199

MINUTES

Faculty Senate Research, Scholarship and Creative Activities Committee

October 5, 2010

Meeting Convened at 12:40PM

In Attendance:

ALEXANDER AGOULNIK, COLLEGE OF MEDICINE 

CHARLES BLEIKER, EDUCATION, CURRICULUM & INSTRUCTION 

ORLANDO GARCIA, SCHOOL OF MUSIC
BERNARD GERSTMAN (Chair), DEPARTMENT OF PHYSICS

STEVEN HEINE, ASIAN STUDIES/SIPA 
LAURIE RICHARDSON, DEPARTMENT OF BIOLOGICAL SCIENCES 

BERRIN TANSEL, DEPARTMENT OF CIVIL AND ENVIRONMENTAL ENGINEERING 

The Chair opened the meeting by presenting Item (1) in the agenda. Laurie Richardson suggested that we first discuss Item 3: Start-up funds for new faculty. It was commented that hiring of new faculty can sometimes be delayed at the “preparation of offer letter” stage by discussion/negotiations over start-up funds between departments and administrators.

In order to avoid this delay, perhaps the amount of start-up funds should be determined at the beginning of the hiring process to avoid delays at the end.

Discussions should occur with the VP of Research concerning research area and start-up funds when decisions about hiring are first discussed among Departments, Deans, Research VP, and Provost.

The RSC suggested that the RSC Chair meet with the Provost to discuss ways to streamline the hiring of new faculty.

The discussion next turned to Item (2) on the Agenda, the issue of ensuring that laboratory space and facilities are available for new faculty as soon as they arrive. This discussion brought in issues related to Item (1) on the Agenda, implementation of the Laboratory Space Matrix. Does the University have sufficient laboratory space to meet both of these considerations? This combination of Items will be discussed with VP Gil when he joins us for our October 26 meeting.

Other items suggested for the October 26 meeting are:

Will OSRA be placing staff in schools and colleges to facilitate grant proposals.

What is the status of the Faculty Development Awards.

Meeting adjourned at 2:00PM.

TENTATIVE AGENDA

Faculty Senate Research, Scholarship and Creative Activities Committee

October 26, 2010
Guest: VP for Research Andres Gil
1)Will OSRA be placing staff in schools and colleges to facilitate grant proposals.

2)What is the status of the Faculty Development Awards.

3)Is it possible to streamline the process for deciding the amount of start-up funds for new faculty.

4)Does the University have sufficient laboratory space to balance the dual considerations of having space for new faculty as soon as they arrive along with the needs of current faculty based upon the Laboratory Space Matrix.
	Research Committee Meeting October 26 

	Bernard Gerstman 
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RSC Members,
     I have been informed by VP Gil's office that he will not be able to make our October 26 meeting because of a Summit meeting. I am in the process of rescheduling VP Gil to meet with us in November. The advantage of this cancellation is that it provides us with the opportunity on Ocotber 26 to have another discussion amongst ourselves about the topics that we want to discuss with VP Gil. Below are a list of possible topics. In our meeting on October 26 we can add, subtract, or modify the topics.

TENTATIVE AGENDA for Meeting with VP for Research Andres Gil
Faculty Senate Research, Scholarship and Creative Activities Committee

1)Will OSRA be placing staff in schools and colleges to facilitate grant proposals.

2)What is the status of the Faculty Development Awards.

3)Is it possible to streamline the process for deciding the amount of start-up funds for new faculty.

4)Does the University have sufficient laboratory space to balance the dual considerations of having space for new faculty as soon as they arrive along with the needs of current faculty based upon the Laboratory Space Matrix.
.
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MINUTES

Faculty Senate Research, Scholarship and Creative Activities Committee

October 26, 2010

Meeting Convened at 12:40PM

In Attendance:

BERNARD GERSTMAN (Chair), DEPARTMENT OF PHYSICS

LAURIE RICHARDSON, DEPARTMENT OF BIOLOGICAL SCIENCES 

BERRIN TANSEL, DEPARTMENT OF CIVIL AND ENVIRONMENTAL ENGINEERING
The Chair reported on his meeting with Provost D.Wartzok concerning facilitating the process of hiring new faculty. The Provost will try to start the process sooner in the Fall semester, as well as preparing offer letters more quickly once a suitable candidate has been decided upon.

The following items will be on the Agenda for our meeting in November with the Vice President of Research Andres Gil.  

1)Will OSRA be placing staff in schools and colleges to facilitate grant proposals.

2)What is the status of the Faculty Development Awards.

3)Is it possible to streamline the process for hiring new faculty. Can Departments send the CV’s of short-listed candidates to the VP of Research before they are brought in for interviews. This will allow the VP to provide input about the candidates at a stage in the process that might save time later.

4)Does the University have sufficient laboratory space to balance the dual considerations of having space for new faculty as soon as they arrive along with the needs of current faculty based upon the Laboratory Space Matrix.

Meeting adjourned at 1:15PM.

MINUTES

Faculty Senate Research, Scholarship and Creative Activities Committee

November 23, 2010

Meeting Convened at 12:30PM

In Attendance:

BERNARD GERSTMAN (Chair), DEPARTMENT OF PHYSICS
ALEXANDER AGOULNIK, COLLEGE OF MEDICINE 

CHARLES BLEIKER, College of Education

STEVEN HEINE, ASIAN STUDIES/SIPA 
LAURIE RICHARDSON, DEPARTMENT OF BIOLOGICAL SCIENCES 

BERRIN TANSEL, DEPARTMENT OF CIVIL AND ENVIRONMENTAL ENGINEERING
It was decided that the following items will be on the Agenda for our meeting on November 30 with the Vice President of Research Andres Gil.  

1)Will OSRA be placing staff in schools and colleges to facilitate grant proposals? Will an OSRA staff person be sent to each of the three new schools in the College of Arts and Sciences?

2)What is the status of the Faculty Development Awards?

3)Is it possible to streamline the process for hiring new faculty. Can Departments send the CVs of short-listed candidates to the VP of Research before they are brought in for interviews. This will allow the VP to provide input about the candidates at a stage in the process that might save time later?

4)Does the University have sufficient laboratory space to balance the dual considerations of having space for new faculty as soon as they arrive along with the needs of current faculty based upon the Laboratory Space Matrix?

5)How are Core Facilities funded?

6)Is there a long term strategic plan for laboratory space assignments?

7)Are there any plans for creating on-campus residential accommodations for visiting scholars who may be at the University for weeks or months?

Meeting adjourned at 1:30PM.

Addendum: After adjournment of the RSC meeting, Committee Member Richardson met the same afternoon with CAS Senior Associate Dean and Director of SILS Suzanna Rose. As a result of that meeting, Committee Member Richardson would like ITEM 3 to be modified by removing the suggestion of sending candidates’ CVs to the VP of Research before they are brought in for interviews.

AGENDA

Faculty Senate Research, Scholarship and Creative Activities Committee

November 30, 2010
Guest: VP for Research Andres Gil
1)Will OSRA be placing staff in schools and colleges to facilitate grant proposals? Will an OSRA staff person be sent to each of the three new schools in the College of Arts and Sciences?

2)What is the status of the Faculty Development Awards?

3)Is it possible to streamline the process for hiring new faculty? Good candidates are likely to have offers from other universities and may not be willing to wait a significant length of time for an offer to be made by FIU.


4)Does the University have sufficient laboratory space to balance the dual considerations of having space for new faculty as soon as they arrive along with the needs of current faculty based upon the Laboratory Space Matrix?

5)How are Core Facilities funded?

6)Is there a long term strategic plan for laboratory space assignments?

7)Are there any plans for creating on-campus residential accommodations for visiting scholars who may be at the University for weeks or months?

MINUTES
Faculty Senate Research, Scholarship and Creative Activities Committee

November 30, 2010
Meeting Convened at 12:30PM

In Attendance:

BERNARD GERSTMAN (Chair), DEPARTMENT OF PHYSICS
ALEXANDER AGOULNIK, COLLEGE OF MEDICINE 

CHARLES BLEIKER, COLLEGE OF EDUCATION

ORLANDO GARCIA, SCHOOL OF MUSIC 

LAURIE RICHARDSON, DEPARTMENT OF BIOLOGICAL SCIENCES 

BERRIN TANSEL, DEPARTMENT OF CIVIL AND ENVIRONMENTAL ENGINEERING
Guest: VP for Research Andres Gil

The following is a list of the questions posed to VP Gil, along with his responses.

1)Will OSRA be placing staff in schools and colleges to facilitate grant proposals? Will an OSRA staff person be sent to each of the three new schools in the College of Arts and Sciences?

VP Gil: For pre-award activities, the Division of Research (DOR) will place a person in each of the new CAS schools (total of three), three people in Engineering, and one person for Allied Health (COM, Nursing, Health). Some of these DOR personnel will be shared among different Schools and Colleges as needed. These arrangements can change as need arises. Colleges will be asked to assume post-award responsibilities. DOR is transitioning to PeopleSoft software for both pre-award and post-award administration.

2)What is the status of the Faculty Development Awards?
VP Gil: The official announcement will be made by mid-December.

3)Is it possible to streamline the process for hiring new faculty? Good candidates are likely to have offers from other universities and may not be willing to wait a significant length of time for an offer to be made by FIU.

VP Gil: Before bringing specific candidates in for interviews, Departments should discuss start-up funds with both DOR and Deans.


4)Does the University have sufficient laboratory space to balance the dual considerations of having space for new faculty as soon as they arrive along with the needs of current faculty based upon the Laboratory Space Matrix?

VP Gil: In terms of asking faculty to vacate some or all of their research space, the DOR has been slow and lenient. DOR has not yet charged rent to Deans for research space.

5)How are Core Facilities funded?
VP Gil: A committee, chaired by Joel Trexler, has been formed to examine the best way to fund and manage core facilities.

6)Is there a long term strategic plan for laboratory space assignments?

VP Gil: For future hires, Letters of Offers will include specific laboratory room numbers.

7)Are there any plans for creating on-campus residential accommodations for visiting scholars who may be at the University for weeks or months?

VP Gil: This is a good idea, and he will look for opportunities to create such accommodations.
Meeting adjourned at 2:15PM.

MINUTES
Faculty Senate Research, Scholarship and Creative Activities Committee

March 31, 2011

Meeting Convened at 12:30PM

In Attendance:

BERNARD GERSTMAN (Chair), DEPARTMENT OF PHYSICS
ALEXANDER AGOULNIK, COLLEGE OF MEDICINE 

LAURIE RICHARDSON, DEPARTMENT OF BIOLOGICAL SCIENCES 

The purpose of this meeting was to collect a list of issues that the RSC will discuss with VP Gil when we meet with him on April 14, 2011. The following issues are on the list.

1) The University is projected to grow in enrollment by approximately 5% per year for the next 10 years, leading to an increase in enrollment 10 years from now of about 50%. How will the growth in the University enrollment affect research, scholarship, and the creative arts at the University? How can the Faculty work together with the VP of Research to maximize the benefit to research?

2) Is the laboratory space allocation matrix that was recommended approximately three years ago being reexamined and changed?

3) How will Indirect Costs be disbursed? Will they be used to pay for rental costs for laboratory space? If yes, how will this be managed?

4) How are new faculty hires assigned laboratory space? Are we able to assure that all new hires have appropriate space?

MINUTES
Faculty Senate Research, Scholarship and Creative Activities Committee

April 14, 2011

Meeting Convened at 12:45 PM

In Attendance:

BERNARD GERSTMAN (Chair), DEPARTMENT OF PHYSICS
ALEXANDER AGOULNIK, COLLEGE OF MEDICINE 

LAURIE RICHARDSON, DEPARTMENT OF BIOLOGICAL SCIENCES 

STEVEN HEINE, ASIAN STUDIES/SIPA
Invited Visitor: Andres Gil, Vice President for Research
During the RSC meeting of March 31, 2011, a list of issues was collected to discuss with VP Gil.  The following is a summary of our discussions with VP Gil.

1) The University is projected to grow in enrollment by approximately 5% per year for the next 10 years, leading to an increase in enrollment 10 years from now of about 50%. How will the growth in the University enrollment affect research, scholarship, and the creative arts at the University? How can the Faculty work together with the VP of Research to maximize the benefit to research?

VP Gil: It is expected that tenure earning faculty lines that come with the expectation of RSC will grow at the same pace as the student enrollment. This should benefit RSC at the University. However, new buildings will lag behind the growth in student enrollment. To partially alleviate this problem, the University is hoping to raise funds for new buildings from private sources.

2) Is the laboratory space allocation matrix that was recommended approximately three years ago being reexamined and changed?

VP Gil: No.

3) How will Indirect Costs be disbursed? Will they be used to pay for rental costs for laboratory space? If yes, how will this be managed?

VP Gil: Deans will get their full allotment of IDC, and then will be expected to send some back to OSRA to pay rent on laboratory space. Also, 5% of IDC and 10% of salary savings will be returned directly to the PIs.
4) How are new faculty hires assigned laboratory space? Are we able to assure that all new hires have appropriate space?

VP Gil: For new hires that require laboratory space, letters of offer will now be required to either list a specific laboratory room number or the approximate number of square feet that the new faculty member will be assigned upon arrival.
Meeting Adjourned at 1:50 PM.

This was the final meeting of the RSC Committee for the Academic Year 2010-2011. The Committee will be happy to meet during the summer term, as needed.
