
MEMORANDUM

To: Thomas Breslin, Chair, FIU Faculty Senate

From: Steven Blevins, Chair, Academic Policies and Personnel Committee

Date: May 16, 2011  

Re:     Academic Policies and Personnel Committee 2010-2011 End-of-Year Report 

Over the course of AY 2010-2011, the Academic Policies and Personnel Committee met on four occasions and approved three motions for consideration by the Faculty Senate. This report will outline those motions and the committee’s overall work for the year, and unfinished business to be taken up in AY 2011-2012.

I. The AY 2011-2012 AP&P Committee was comprised of the following faculty:

Benjamin Baez (Education)

Adis Beesting (Library)
Steven Blevins, Chair (A&S)
Frederick Blevens (Journalism)
Valerie George (Public Health)
Barnett Greenberg (Business)
Karen Pita Loor (Law)
Osama Mohammed (Engineering)
Marilys Randolph (CHNS)
Helen Tempest (Medicine)

Barbara Watts (Architecture & The Arts)
Jin Lin Zhao (Hospitality)
II. The committee met on Thursday, September 16, 2010, with Barnett Greenberg chairing. The committee discussed and amended the committee by-laws to be forwarded to the Faculty Senate for approval. (Faculty Senate approved committee by-laws on Tuesday, October 5, 2010.) The committee also elected Steven Blevins (A&S) to serve as committee chair for the remainder of the year. We concluded by scheduling monthly meetings on the second Thursday of every month at 3PM, pending agenda items.
III. The committee met again on Thursday, December 9, 2010. On this occasion Elizabeth Bejar, Vice Provost of Academic Planning and Accountability, presented a draft of Academic Calendars for AY 2011-2012 and 2012-2013. After discussion, the committee voted to approve the both calendars pending a number of minor editorial changes. Vice Provost Bejar agreed to draft the subsequent motion for the Faculty Senate.
IV. That motion was presented to the Faculty Senate on Tuesday, January 18, 2011. 
Motion: “The Faculty Senate approves the 2011-2012 and 2012-2013 Academic Calendars.” 
After discussion the motion was amended and approved as follows: 
Motion: “The Faculty Senate approves the 2011-2012 and 2012-2013 Academic Calendars with the exception of the scheduling of the online examinations.” 
V. On Thursday, February 10, 2011, the committee met and welcomed Thomas Breslin, Chair of the Faculty Senate Steering Committee to present a proposed charge from the Faculty Senate regarding a study of undergraduate student retention and graduation rates, as well as the planned growth of the student body over the next ten years. (See Faculty Senate Meeting minutes for Nov. 16, 2010.) The charge presented by the Steering Committee read as follows: “The Faculty Senate asks that a study be done, examining the current low retention and low graduation rates, and the extent to which students are prepared upon arrival to FIU.”
Following the presentation, the committee discussed at length the charge from the Steering Committee and the various issues and problems that might arise in the course of conducting such as study or in proposing new academic policies. The committee decided that the necessary data was not currently available to us and that we would ask the Senate to work with the Provost’s Office to collect or compile this information.  It was agreed that the Chair would draft a memorandum to the Senate Chair outlining a request to the Steering Committee and the Provost’s office for relevant data. 
That memorandum was sent to Dr. Breslin on February 25, 2011. 
VI. The AP&P Committee met for a third fourth time on Thursday, March 10, 2011, primarily to consider a proposal by Vice Provost Elizabeth Bejar to change the academic policies regarding the final course drop date for both undergraduates and graduate students. Vice Provost Bejar’s proposal was developed at the request of the Faculty Senate following their decision to eliminate “course forgiveness” for all graduate students on August 31, 2010.  
Following the presentation, the committee discussed at length the implications for students, faculty, departments and administrators of the proposed changes to the drop date. The committee agreed unanimously to endorse the proposal. Vice Provost Bejar agreed to draft a motion for consideration by the Faculty Senate Steering Committee. 

Vice Provost Bejar then presented a proposed change to the Undergraduate and Graduate Catalogs regarding requirements for re-admission for students who do not enroll in classes for over two consecutive semesters. Following the presentation, the committee discussed the implications of the change for students, faculty, departments and the administration. The committee agreed unanimously to endorse the proposal and to submit a motion to the Faculty Senate Steering Committee for approval, which again Vice Provost Bejar agreed to draft.

The chair updated the committee on the memorandum sent to Faculty Senate Chair, Tom Breslin, regarding the proposed student retention and graduation rate study. In an email response, Senate Chair Breslin reported that he had forwarded our request to Jeff Gonzalez, head of the Office of Planning and Institutional Effectiveness. As we have not received an update from the Steering Committee, this remains unfinished business (see section VIII).
VII. The following two motions were presented to the Faculty Senate on Tuesday, April 19, 2011:
Motion: “The Faculty Senate approves the following proposal with respect to the semester drop (DR) date: The deadline for the assignment of a DROP grade (DR) will be the set by the Office of the Registrar to reflect the beginning of the eleventh (11th) week of the semester for Fall and Spring semesters.” 
After discussion the Senate approved the motion without amendment.

Motion:  “The Faculty Senate approves the following proposal with respect to the activation process for students:  Students will be discontinued from the Student Information System (Panthersoft) after three (3) consecutive semesters of non-enrollment.” 
After discussion the Senate approved the motion without amendment.
VIII. Unfinished Business: The AP&P Committee has not completed work on a study of student retention and graduation rates and any subsequent academic policy proposals that might emerge from such a study. The committee awaits the necessary information from the Senate Steering Committee Chair and the Office of Planning and Institutional Effectiveness. The committee will need to pursue this discussion again in AY 2011-2012. 

